.

Mayne Island Improvement District

Al Agenda - Meeting of the Board of Trustees
“ Date: Tuesday, September 17% 2024 @ 1:00 pm
Location: Meeting Room, Fire Hall, 520 Felix Jack Rd
1. CALLTO ORDER
2. REQUEST FOR ADDITIONS AND MOTION TO APPROVE AGENDA
3. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING
July 11th, 2024 -Board Organizational Meeting
4. TOWN HALL
5. BUSINESS ARISING FROM PREVIOUS MEETINGS
6. CORRESPONDENCE
None
7. REPORTS
6.1 Administrative & Finance — Katherine Somerville, CAO
Website
6.2 Fire Department — Kyle Stobart, Fire Chief
6.3 Occupational Health & Safety Committee — Eric Walker, Deputy Fire Chief
Occupational Health & Safety Committee Minutes, June 18" and July 16', 2024
6.4 Training Report — Eric Walker, Deputy Fire Chief
8. TRUSTEE DELEGATE & COMMITTEE REPORTS
7.1 Fire Hall Operations Delegate — Trustee McKinnon
Long-Term Disability
7.2 Finance Delegate — Trustee Hill
7.3 Human Resources Delegate — Trustee Hartman
7.4 Health Centre Operations Delegate — Trustee Dearden
7.5 Policy Committee Delegate — Trustee Milne
Grounds Usage Policy
7.6 Garbage Committee Delegate — Trustee Milne
9. NEW BUSINESS
10. COMMUNICATIONS
11. NEXT BOARD MEETING DATES
October 17th, 2024- Budget Meeting and Regular Board Meeting
12. IN CAMERA
Approval of Meeting Minutes April 11t", 2024.
Uniform Policy
Contractor renewals
Budget considerations
HR items
13. ADJOURNMENT



Mayne Island Improvement District
Meeting of the Board of Trustees

{
TS

Minutes
Date: Thursday, September 17th, 2024 at 1:00pm
Location: Meeting Room, Fire Hall, 520 Felix Jack Rd
Present: Trustees Doug Hill, Brian Dearden, Bob McKinnon, Deb Milne

& Joey Hartman

Katherine Somerville, Corporate Administrative Officer
Kyle Stobart, Fire Chief

Janelle Lawson, Administrative Assistant

Eric Walker, Deputy Fire Chief

Guests: Rob McFarlane and Lindsay Allen, Representatives from Mayne Island Health
Centre Association (MIHCA)
Bill Jamieson, Mayne Island Volunteer Fire Fighters Association (MIVFFA)
Two members of the public

1. CALLTO ORDER
The meeting was called to order at 1:01 pm by Chairperson, Doug Hill. He acknowledged that the
meeting was taking place on the traditional lands of the Coast Salish People.

2. REQUEST FOR ADDITIONS AND MOTION TO APPROVE AGENDA
MOTION: Trustee Dearden moved and Trustee McKinnon seconded the motion to approve the
agenda as presented.
CARRIED
3. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING
MOTION: Trustee McKinnon moved and Trustee Hartman seconded the motion to approve the
minutes from the Board Organizational Meeting of July 11th, 2024.
CARRIED
4. TOWN HALL
Lindsay Allen updated the Board on the MIHCA initiative to hire another full-time family physician.
MIHCA ran a very successful mobile dental hygiene program which is expected to return. They are
also expecting next month a mobile mammography unit to be on site at the Health Centre.

Bill Jamieson updated the Board on the MIVFFA and their partnership with the Food Bank. The
Food Bank was successful in receiving a grant to upgrade the generator at the Paddy Lambert
Memorial Hall. They have received their new sea can storage unit which is now on site.

5. BUSINESS ARISING FROM PREVIOUS MEETING
None.
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6. CORRESPONDENCE
None.

7. REPORTS
7.1 Administrative & Finance Report!
CAO Somerville elaborated on her Board report specifically discussing the MIID’s role in garbage
collection and the Health Centre building.
MOTION: Trustee Dearden moved and Trustee McKinnon seconded the motion to approve the
Administrative and Financial Report.

CARRIED
7.2 Fire Department Report?
A discussion was held about the open burn calls in August. Chief Stobart updated the Board on the
guote process for the replacement of Engine 1.
MOTION: Trustee McKinnon moved and Trustee Milne seconded the motion to approve the Fire
Chief’s report.

CARRIED
7.3 Occupational Health and Safety Committee®
Brief discussion about the replacement of the seatbelt in Engine 2. It will be professionally installed
when the apparatus is in for its next maintenance.
MOTION: Trustee Dearden moved and Trustee McKinnon seconded the motion to accept the OH&S
Reports.

CARRIED
7.4 Training Report*
Deputy Chief Walker updated the Board on the training schedule of the new recruits. They are
almost finished their coursework and will attend Haz Mat training in November and Live Fire in
December to become full-service Fire Fighters.
MOTION: Trustee Milne moved and Trustee Dearden seconded the motion to accept the Training
Report.

CARRIED
8. TRUSTEE DELEGATE REPORTS
8.1 Fire Hall Committee Report
Long-term disability- will be discussed in camera.
8.2 Finance Committee
8.3 Human Resources
8.4 Health Centre Operations

8.5 Policy Committee

1 Administrative & Finance Report

2 Fire Department Report

3 Occupational Health and Safety Report
4 Training Report



Grounds Usage Policy
An amendment is needed to remove the requirement of the CAQ, Fire Chief, or Deputy Chiefis

present for the duration of an event. Another authorized individual is still required. It was decided
to add an additional bullet to the Policy about an authorized representative to be on site.
MOTION: Trustee McKinnon moved and Trustee Hartman seconded the motion to approve the
Grounds Usage Policy and application as amended.

CARRIED

8.6 Garbage Committee
Discussion around the misinformation in the community about MIID and garbage collection. The
public is encouraged to visit the MIID website or inquire at the office to learn the factual

information.
MOTION: Trustee Dearden moved and Trustee Milne seconded the motion to approve the Trustee

Delegate Reports as presented.
CARRIED

9. NEW BUSINESS
None.

10. COMMUNICATIONS
Additions to the website were made to clarify the MIID’s position on garbage collection.

11. NEXT BOARD MEETING DATES
QOctober 23rd, 2024

12. IN CAMERA
MOTION: Trustee Hartman moved and Trustee Dearden seconded the motion to go In Camera at
1:47pm.

CARRIED

The regular board meeting reconvened at 3:28 pm.

13. ADJOURNMENT »
There being no further business, Chairperson Hill asked for a mution to ad;oum The board meeting

was adjourned at 3:28 pm by motion made by Trustee McKinnon. .

Y

Approved: :{. .
A A4, 43210~ 50 ;2&-/
Doug Hill, Chair Date

Recorded and transcribed by k. Lawson



Mayne Island Improvement District
Board of Trustees
Organizational Meeting
Meeting Minutes

Date: Thursday, July 11, 2024 @ 1:00 pm
Location: Meeting Room, Fire Hall, 520 Felix Jack Rd
Present: Trustees Doug Hill, Bob McKinnon, Debra Milne & Joey Hartman

Katherine Somerville, Corporate Administrative Officer
Janelle Lawson, Administrative Assistant

Kyle Stobart, Fire Chief

Eric Walker, Deputy Fire Chief

Absent with Notice: Trustee Brian Dearden

1. CALLTO ORDER
The meeting was called to order at 1:06 pm by Katherine Somerville, Corporate Administrative
Officer.

2. ELECTION OF CHAIR & DEPUTY CHAIR
The election was chaired by CAO Somerville. Nominations for Chairperson were requested.
Trustee Milne nominated Trustee Hill.
Trustee McKinnon seconded the nomination.
Trustee Hill was elected as Chair by acclamation.
Trustee Hill accepted the nomination.

Nominations for Deputy Chairperson were requested.

Trustee Milne nominated Trustee McKinnon.

Trustee Hill seconded the nomination.

Trustee McKinnon was elected as Deputy Chair by acclamation.
Trustee McKinnon accepted the nomination.

3. REQUEST FOR ADDITIONS AND MOTION TO APPROVE AGENDA
e Trustee Milne requested an item be added to the agenda. Item 3A-Update on Trustee
Dearden.
e Trustee Hartman requested an item be added to the agenda. Item 3B-Long-Term Disability.

MOTION: Trustee Milne moved and Trustee McKinnon seconded the motion to approve the agenda
as amended.

CARRIED
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Minutes of the Board of Trustees Organizational Meeting — July 11th, 2024

3A. UPDATE ON TRUSTEE DEARDEN
Trustee Dearden now has internet on his boat and is available for meetings and email while he is

away.

3B. LONG-TERM DISABILITY
Trustee Hartman expressed that this be made a priority.

4. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
MOTION: Trustee McKinnon moved and Trustee Milne seconded the motion to approve the minutes
of the Regular Board meeting, May 9, 2024.
CARRIED
MOTION: Trustee McKinnon moved and Trustee Milne seconded the motion to approve the DRAFT
AGM minutes of June 22, 2024 to be published.
CARRIED
5. BOARD REORGANIZATION
I. Confidentiality Agreement
Trustee Hartman to sign.
Il. Trustee Handbook
Updates available for any Trustees who would like theirs updated.
Ill. Banking Resolution & Signing Authorities
Trustee Peace needs to be removed as a banking authority, and Trustee Hartman needs to be added.
CAO Somerville will also request a banking fob/token for Trustee Hartman.
MOTION: Trustee Milne moved and Trustee McKinnon seconded the motion to remove Trustee
Peace from signing authority and add Trustee Hartman to signing authority as outlined in the letter
presented.
CARRIED
NEXT BOARD MEETING DATES
Board meetings will continue to be held on the third Thursday of the month.
The next MIID Regular Board Meeting will be September 17", 2024.

6. APPOINTMENT OF TRUSTEE DELEGATES
The following Trustee appointments were made:
e Finance Delegate -Trustee Hill.
e Firehall Operations Delegate -Trustee McKinnon.
e Health Centre Delegate -Trustee Dearden.
e Human Resources Delegate - Trustee Hartman.
e Garbage Committee — Trustee Milne.

Appointment of Trustee to Policy Committee

MOTION: Trustee Milne and Trustee Hartman seconded the motion to amend the Policy Committee
Terms of Reference to “no less than two and no more than three Trustees.”

Page 2 of 3



Minutes of the Board of Trustees Organizational Meeting — July 11th, 2024

CARRIED
A brief discussion was held on the replacement of Engine 1.
ADJOURNMENT

There being no further business, the Chair asked for a motion to adjourn. The board meeting was
adjourned at 1:35pm by motion made by Trustee McKinnon.

Approved

Doug Hill, Chair Date:

Recorded and Transcribed by J. Lawson
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Mayne Island Improvement District

ADMINISTRATIVE REPORT SEPTEMBER 17T, 2024

Board of Trustees, residents & tax payers of Mayne Island:

Recently there has been some misinformation circulated on social media
regarding the Mayne Island Improvement District (MIID) mandate as it Health Centre Tax Summary 2024
relates to garbage collection and the local health care clinic. | encourage

September 14, 2024
residents and taxpayers who would like more information on this to P

contact @ to answer any questions you may have directly. # of $ Amount
Properties Outstanding
To summarize however, the MIID has never collected taxes for garbage

collection. According to the original fetters Patent of 1964, the MIID Current Year 231 12,121.39
could levy taxes for garbage collection if it is determined that the will of | A/ ears 48 2,623.28
the community is for the MIID to oversee garbage collection. A new
additional tax levy would then be implemented for all properties on | Delinquent 10 138.81
Mayne Island. -

Credit Balances 48 (2,756.11)
A referendum would not be necessary to begin garbage taxation since | Total $12,127.37

the province has already empowered the MIID (through the Letters | Outstanding
Patent) to tax for garbage collection. Garbage collection and removal is
currently overseen by independent operator(s) that have no affiliation with MIID.

MIID’s mandate also includes the operation and maintenance of the Mayne Island Health Centre [Letters Patent of 1983)]

MIID provides and maintains a building for medical staff to work in only. MIID is not responsible for staffing, employees
or health care at the Mayne Island Health Centre. For more information on the Mayne Island Health Centre, | encourage

interested persons to visit the [Mayne Island Health Centre Associatior| website.

Moving on, my last report to the Board was in May and since then all delinquent health centre taxes were recovered
therefore avoiding any possible tax sales this year. It's important to keep your address up to date to ensure you receive

your tax notice. To update your address simply complete BC Assessments [Change of Address Notification form|online.

It's budget time and staff have been preparing the 2025 draft operating and capital budgets. | would like to present to the
Board some preliminary information for discussion purposes on Tuesday. The budgets must be approved by the Board
and sent to the Ministry of Municipal Affairs by the end of October.

The software migration to the cloud hasn’t been an improvement. We are still working through some bugs but
unfortunately some things we are unable to change. I’'m working with the software company to find ways to minimize the
issues.

Submitted by,
Katherine Somerville

Corporate Administrative Officer

Attachments:
FD & HC Budget vs. Actual (Prd 8, 2024)
Balance Sheet (Prd 8, 2024)



https://www.miidonline.com/
https://www.miidonline.com/_files/ugd/3a8eb8_bbe0347eab894399a948a8a6cd00e1af.pdf
https://www.miidonline.com/_files/ugd/3a8eb8_89974301e20248299561ef5caeb4bcb5.pdf
https://www.mayneislandhealth.ca/
https://eforms.bcassessment.ca/address_change_form.asp

Fire Department Report

To: Board of Trustees
CAO Sommerville
From: Fire Chief Kyle Stobart

Date: MIID Board Meeting Sept. 17t 2024 Mayne Island Fire Rescue
Fire Department summary to date Serving Our Community with Pride
Alarms:
MIFR attended 52 pager responses from May through August.
See August breakdown below, TOS refers to time to scene in minutes.

Date Time Type T.0.S. Responders
Aug 2 08:09 First Responder 16 6
Aug 6 02:38 First Responder 19 5
Aug 6 21:54 DO-Open burn 116 1
Aug 13 19:58 DO-open burn 17 10
Aug 14 13:09 First Responder 12 7
Aug 16 12:10 DO-Collision detection :20 2
Aug 16 15:52 BCAS assist 18 3
Aug 17 21:40 First Responder 12 5
Aug 17 22:34 Brush Fire 13 10
Aug 18 19:03 Smoke Report 19 9
Aug 24 19:10 First Responder :08 6
Aug 29 07:56 First Responder 116 10
Aug 30 14:31 DO-Open burn :07 1
Aug 31 21:19 DO-Open burn :07 1
Aug 31 22:41 DO-Open burn :09 1

August Attendance:
Pager Responses: 134 hrs. Fire Practice: 160 hrs. Community Events: 12 hrs.

Personnel
Active personnel Firefighter 1 & 2 and Work Experience Recruits

Exterior

Membership is steady at 26 Members; we will not recruit unless numbers drop significantly.




Equipment and Apparatus

As Engine 1 nears the end of its lifespan we are obtaining quotes from 3 suppliers. We have
narrowed down options and are waiting for another quote.

News

This summer, MIFR personnel attended the Canada Day celebration, the annual Church Fair
and the Fall Fair Parade. MIFR officers are very happy with the make-up of the fire
department, we believe we have the most dedicated, outstanding crew ever.

Fire Chief Kyle Stobart



Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

Tuesday June 18™, 2024

Present:
Fire Chief K. Stobart, Deputy Chief E. Walker - Chair/Recording Secretary, CAO K. Somerville, Admin
Assistant J. Lawson, Fire Fighter R. Edwards

Absent: None

Guests: None

Meeting called to order at 13:02 hours, June 18, 2024

1. Agenda:
K. Somerville moved and K. Stobart seconded the motion to adopt the agenda as presented.

CARRIED UNANIMOUSLY

2. Previous Minutes of the OH&S Committee Meeting:

R. Edwards moved and K. Somerville seconded the motion to approve the minutes of the previous
meeting, as presented, held, May 7%, 2024.
CARRIED UNANIMOUSLY

3. Business Arising from Previous Minutes: None
a) New Turnout Gear — K. Stobart
K. Stobart reported that eight new sets of turnout gear have arrived and have been issued to

members whose current gear was due to expire.

b) Engine 2 Seatbelt Repair — K. Stobart
K. Stobart reported that the replacement seatbelt for Engine 2 will be installed in the next

few days.
4. New Business:

None

Adjournment: The meeting was adjourned at 13:10 hours, June 18, 2024.

5. Agenda for Next Meeting TBA.
Please submit any items to include on next month’s agenda to: ewalker@mayneid.ca or telephone
250 539 5156; or drop-off at the fire hall.
Next OHS Meeting will be Tuesday July 9" at 13:00 hrs.

//L/
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Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

E. Walker, Chair
Recorded by E. Walker, Recording Secretary
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Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

Tuesday July 16%, 2024

Present:
Fire Chief K. Stobart, Deputy Chief E. Walker - Chair/Recording Secretary, Fire Fighter R. Edwards

Absent: CAO K. Somerville, Admin Assistant J. Lawson

Guests: None

Meeting called to order at 13:06 hours July 16™, 2024

1. Agenda:
K. Stobart moved and R. Edwards seconded the motion to adopt the agenda as presented.

CARRIED UNANIMOUSLY

2. Previous Minutes of the OH&S Committee Meeting:

K. Stobart moved and R. Edwards seconded the motion to approve the minutes of the previous
meeting, as presented, held, June 18, 2024.
CARRIED UNANIMOUSLY

3. Business Arising from Previous Minutes: None
a) Engine 2 Seatbelt Repair — K. Stobart
K. Stobart reported that an attempt was made to replace the seatbelt in Engine 2, but was

more complicated than originally expected. K. Stobart reported that the seatbelt will need
to be replaced in the shop the next time Engine 2 is in for service. K. Stobart added that
there is no urgency for the repair as the seatbelt is only slightly frayed.

4. New Business:
None

Adjournment: The meeting was adjourned at 13:11 hours, July 16™, 2024.

5. Agenda for Next Meeting TBA.
Please submit any items to include on next month’s agenda to: ewalker@mayneid.ca or telephone
250 539 5156; or drop-off at the fire hall.
Next OHS Meeting will be Tuesday August 6™ at 13:00 hrs.

L
E. Walker, Chair
Recorded by E. Walker, Recording Secretary
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Mayne Island Fire Rescue
Deputy Chief’s Report
September 2024

Training

Training over the last few months has been focussed on vehicle extrication, advanced fire
suppression, fire prevention and public education. The eight newest department members are
nearing the completion of their Full-Service Firefighter training. They are on track to complete
their fifteen in-house training modules by the end of October. After completion, they are on to
Hazmat Operations training at Metchosin in November and Live Fire on Pender in December.
With the fifteen modules, Hazmat, and Live Fire completed, they will be certified Full-Service
Firefighters.

Current Fire Department Roster
15

10

Full Service Exterior Full Service Work Exp.

Respectfully Submitted Eric Walker — Deputy Fire Chief & Training Officer




Mayne Island Improvement District

Grounds Usage Policy & Event Application

PURPOSE

The Mayne Island Improvement District (MIID) Grounds Usage Policy establishes guidelines for
use of the outdoor property surrounding all buildings on MIID property including but not limited
to the Fire Hall, Health Centre, Ambulance Station, Schoolhouse & Heliport. The policy is
designed to mitigate safety issues and hazards associated with unauthorized grounds usage on
the property which is designed to accommodate Emergency Services.

PROCEDURE
Application for use must be made at least 24 hours before the scheduled event. In order to
grant permission, the following must be completed:

e Each Event Application (see attached) must be completed in full and be pre-authorized by
staff;
e Emergency Procedures, Terms and Conditions and Liability Waiver must be acknowledged.

RESTRICTIONS OF USE

Grounds usage may be scheduled only during normal business days and operating hours, except
in extenuating circumstances and shall be evaluated on a case-by-case basis. Grounds usage
shall not be unreasonably withheld; however, permission is at the sole discretion of the Fire
Chief, Deputy Fire Chief or Corporate Administrative Officer.

*EVENT APPLICATION ATTACHED

Revised and adopted on September 17th, 2024
Mayne Island Improvement District Board of Trustees



Event Application
For the use of the outdoor property at 520 & 526 Felix Jack Rd
(Fire Hall, Health Centre, Ambulance Station, Schoolhouse or Heliport)

THIS FORM MUST BE COMPLETED IN FULL
Before your event can take place, MIID will require a copy of this booking form signed
(or returned to us via email) to indicate compliance with the terms and conditions.

Contact Details

Name of Organization:

Tel. of Organization: Alt Tel:
Name of Contact Person:

Tel. of Contact Person: Alt Tel:
E-mail:

Name of Appointed Representative:

Appointed Representative/s must be present for the duration of the event

Tel. of Representative Person: Alt Tel:

E-mail:

Event Details

Name of Event:

Description/Nature of Event:

Date of Event:

Start Time: End Time:

Approx. Number of Attendees:

Description of Attendees: O Public O Staff O Volunteers
(check all that apply)

Area(s) Requested:

Additional Comments:

Emergency Procedures
Initial in each box marked with an * to acknowledge important safety information:

Safety The Contact Person must be on-site and reachable by telephone for the
duration of the event. In the case of an emergency services response,
administration will contact the event coordinator with detailed instructions.

Heliport Take note of the heliport landing zone lighting immediately surrounding the
helipad and health centre. Lights will be illuminated prior to a helicopter
landing. Helicopter wash can cause significant damage. All furnishings,
belongings and loose items must be immediately secured and attendees must
keep a safe distance away.

Emergency Services | Expect heavy vehicle traffic in the event of an emergency services response.
Response Keep a safe distance from all vehicle traffic areas including the heliport.

Revised and adopted on September 17th, 2024
Mayne Island Improvement District Board of Trustees



Terms and Conditions
An authorized signatory must initial in each box marked with an * to agree to the terms and conditions.

Insurance & Liability | Depending on the nature of the event, proof of insurance may be required. *
First Aid First aid for event purposes is the responsibility of the Contact Person. In the

event of an emergency dial 911. *
Parking Parking is provided only in the parking area at the front of the fire hall

building at 520 Felix Jack Rd. Guest parking is not permitted anywhere else

on the property. *
Impact & Damage Groups causing damages will be assessed a damage fee equal to the

restoration cost. *
Furniture & No furniture or furnishings may be moved without prior permission. All event
Furnishings furniture or furnishings must be removed at the end of the event. *
Child Protection Attendees under the age of 19 are the responsibility of the event

coordinators. If children will be a part of your event please provide more

detailed information in the comment section. *

Liability Waiver

Initial in box marked with an * to acknowledge liability:

Mayne Island Improvement District (MIID) and Mayne Island Fire Rescue (MIFR), including
Volunteers, Employees, Trustees and Contractors, assume no responsibility for loss or damage to
possessions of, or equipment and materials used by user groups, individual attendees, their
employees or volunteers, nor for any injury to any person as a result of, or in any way arising from,
any given use of the outdoor grounds. Users must agree to indemnify and hold harmless MIID and
MIFR including Volunteers, Employees, Trustees and Contractors against any and all claims, actions
or causes of action, whether relating to personal injury or loss or damage to any item, which results
from or in any way arises out of the use of any of the outdoor grounds. MIID and MIFR including
Volunteers, Employees, Trustees and Contractors are not responsible for any theft or damage to
user’s property.

Declaration

By signing below, | certify that | have read and agree to abide by Mayne Island Improvement District’s terms
and conditions of exterior grounds use as outlined above.

Print Name: Signature:
Date:

Staff Authorization
Print Name: Signature:
Position/Title: Date:

Representative

Print Name: Signature:
Position/Title: Date:

Revised and adopted on September 17th, 2024
Mayne Island Improvement District Board of Trustees 3
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