


Minutes of the Board of Trustees Meeting — Feb. 18, 2020

Tony Roberts asked what was wrong with the previous service and why it was terminated. He
also wanted to know if the previous operator was able to bid on the contract.

Trustee Dearden explained that the previous operator was not terminated but that he chose to
terminate the business. The discontinuation of service had nothing to do with MIID. He added
that the previous operator was permitted to submit a bid.

Chief Stobart added that MIID has not been involved in garbage collection in the past and that
previous surveys conducted have not been favourable to increased taxation.

Trustee Dearden added that the garbage collection survey done several years ago came back
negative for MIID involvement. Operations were left open to the operator at that time. MIID
involvement in garbage collection service is only warranted due to the lack of service at the
present time.

~

Audrey Footz asked if there will be increase in property taxes.

Trustee Dearden said that there is not money put aside specifically for garbage collection. Tax
that is currently collected is itemized for the Health Centre and Heliport. For the MIID to lease
properly zoned property for a contractor to operate out of there will be a levy itemized
specifically for garbage collection.

Ms. Footz asked if a fee per bag will still be implemented.

Trustee Dearden said that yes there will still be a fee per bag. MIID intends to supply parking
space at a properly zoned commercial property for a contractor to operate out of. There have
been issues related to compliance with bylaws for garbage collection contractors in the past.
Providing a properly zoned space for a contractor will ensure collection service operates
properly and can allow for business growth.

Ms. Footz inquired as to the operations of the service and hoped that the plans would mean a
continuously operating service.

Trustee Dearden explained that the conditions required of a contractor are to pick up at least
once a week and be properly insured.

Deb Foote wanted to clarify that there would be an additional parcel tax for garbage collection
separate from the rural property tax and that this would be for the purpose of leasing suitably
zoned land. She also wanted to confirm that the range of the levy would be less than what is
currently paid for the Health Centre and Heliport fee.

Trustee Dearden explained that the levy amount will depend on the final service arrangement.

Ms. Foote added that Rose Bennett was operating in properly zoned property and confirmed
that not all operators have operated out of zoning bylaws.

Trustee Dearden agreed that the Bennett’s were operating within compliance to zoning and that
the property is the one that MIID is planning to lease a portion of.
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CAO Somerville clarified that the Health Centre and Heliport tax is blended parcel tax which is
assessment-based and that the garbage collection tax would likely be a parcel tax which is not
based on the value of the property.

~

A guest asked if there was any idea of what the parcel tax would be.

Trustee Dearden indicated that this was difficult to answer definitively but he estimated it would
probably be in the $20-25 range at the current arrangement. He reiterated that he was not
expecting a drastic increase. However, the operator will still be charging a fee per bag. He
explained that as it is a parcel tax and only landowners will be taxed.

~

Joanne Roberts inquired as to other services being offered other than weekly garbage pickup.

Trustee Dearden explained that services other than weekly household garbage pick-up, such as
scrap removal, will be up to the individual operator. MIID is working to secure a lease for up to
four vehicles which could offer a business room for expansion if they choose.

~

Mike Footz asked Chief Stobart if the fire hall was heated with propane.

Chief Stobart explained that the building is heated with a heat pump and has electric heaters in
the bays.

Mr. Footz added that there are various green projects that burn garbage which might be
frowned upon but might be better than hauling garbage off the island and paying for ferry costs.

Chief Stobart thought that the funds acquired from the fee collected per bag would likely be
enough to cover ferry costs.

Trustee Dearden asked for clarification whether Mr. Footz was suggesting incinerating locally on
island.

Mr. Footz replied yes and reiterated that there are various green projects.

Trustee Peace explained that the initial cost in setting up a system like that would be more than
the island could justify to ensure environmental concerns were met.

~

A guest asked when a decision is expected to be made.

Trustee Dearden explained that the Board is planning on holding interviews this week and a
decision is dependent on how things go. He added that MIID is aiming for as simple a solution
as possible which would be affordable and manageable. MIID does not want to be involved in
running a full-scale garbage collection service.

Trustee Hill asked if there were any further questions or comments. As there were no further
comments, he announced that the meeting would move on. He invited the guests to stay for the
remainder of the meeting or excuse themselves.
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5. CORRESPONDENCE
5.1 Engagement Letter from Paterson Henn, Chartered Professional Accountants
By general consent, approval was given by the Board for the Finance Delegate, Trustee Peace, to
sign the engagement letter from Paterson Henn to commence the annual audit.

5.2 UBCM - Letter re Training Grant Application
Deputy Chief Walker explained that the grant application submitted in November was declined.
The Board thanked him for his efforts on the proposal. Trustee Milne asked if it was known who
was awarded the grant. Chief Stobart explained that there are many other fire departments in
the province that have much smaller operating budgets which he assumed to be part of the
deciding criteria. Trustee Hill explained that there is a grant available from the government for
rainwater collection. A discussion was held regarding other potential grant opportunities.

6. REPORTS
6.1 Administrative & Finance Report?
CAO Somerville presented the Administrative & Finance Report. She explained that the Health
Centre floor finishing product that was purchased from Amazon had been lost in transit twice
therefore she has purchased the materials from a distributor in Victoria. A floor finishing
company has been recommended and a quote for service has been requested.

The auditor will be in the office on Thursday and Friday this week for the annual audit.

CAO Somerville asked the Board to choose the date to hold the Annual General Meeting. It was
determined that Sunday, April 19, 2020 would be a suitable day. The financials & AGM package
will be accepted at the next regular board meeting on March 24 in preparation for the AGM.
CAO Somerville asked if the Board still necessitates a Trustee Report as well as the CAO Report
which both cover similar information. The Board agreed that the CAO Report is sufficient. She
also reminded the trustees to keep board member nominations in mind as two Trustees are at
the end of their terms.

Remuneration has been awarded to MIID for legal costs incurred by the legal case MacKenzie vs
MIID. Discussion was held regarding timeline for receipt of payment.

MOTION: Trustee Dearden moved and Trustee Peace seconded the motion to approve the
Administrative & Finance Report. CARRIED

6.2 Fire Department Report®
Fire Chief Stobart presented the Fire Department Report and asked for questions. Trustee Hill
asked if there were any actions the Board could undertake regarding the new BC Ambulance
Service dispatch protocols and the involvement of the Fire Department on calls. Chief Stobart

2 Administrative & Finance Report
3 Fire Department Report
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explained that the Fire Chief’s Association of BC is working on it. Trustee Milne asked how often
the Fire Department arrived first to the scene on First Responder calls. Chief Stobart explained
that it was approximately 95% of the time. CAO Somerville explained that it can be difficult for
Dispatch to classify the scope of the situation over the phone.

MOTION: Trustee Milne moved and Trustee Peace seconded the motion to accept the Fire
Department Report. CARRIED

6.3 Occupational Health and Safety Committee Report®
Chief Stobart presented the minutes from the meeting held on Jan. 7, 2020. He explained that
the mezzanine windows still have not been installed and there have been questions whether
they were the correct size. Trustee Dearden agreed to investigate the measurements after the
meeting.

MOTION: Trustee Peace moved and Trustee Dearden seconded the motion to accept the OH&S
Report. CARRIED

7. TRUSTEE & COMMITTEE REPORTS
There were no new committee or delegate reports and the Human Resources Delegate was absent.

8. NEW BUSINESS
None.

9. COMMUNICATIONS
9.1 Annual General Meeting
Notice for the AGM requires 14 days’ notice and will be posted in the April edition of the
MaynelLiner. Notification of the meeting and the approved financials will be posted on the MIID
website as soon as they are available.

9.2 Garbage Issue
An update on the garbage issue will be posted on the MIID website.

10. NEXT BOARD MEETING DATES
Mar. 24, 2020 at 1:00 pm — MIID Regular Board Meeting
Apr. 19, 2020 — Annual General Meeting

11. IN CAMERA

Deputy Chair Hill asked for a motion to move into an in camera session at 1:38 pm.

MOTION: Trustee Dearden moved and Trustee Milne seconded the motion to move into an in
camera session. CARRIED

4 OH&S Committee Meeting Minutes — Jan. 7, 2020
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12. ADJOURNMENT
There being no further business, the Chair asked for a motion to adjourn. The board meeting was
adjourned at 2:08 pm by motion made by Trustee Milne.

Approved:

{ S VA .
/(és,eu,h /{4{/ Aperl 12, 9070
Doug Hil%eputy Chair Date:

Recorded and Transcribed by H. Flynn
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Fire Department Report

To: Board of Trustees
CAO K.Somerville
From: Fire Chief Kyle Stobart

CC: File
Date: MIID Board Meeting, February 18" 2020
Fire Department Activity Summary to date. Mayne Island Fire Rescue

Serving our community with pride.

Alarms: 5

2020 is off to a slow start for MIFR as the department was paged out only 5 times in January. See below for
incident date, incident description, page time, time to scene and responder numbers.

Date Time Type ToS Members
Jan. 4% 13:26 First Responder :09 9
Jan. 5 9:09 Brushfire 40 13
Jan. 5 18:17 BCAS assist :02 7
Jan. 12 19:07 First Responder :18 4
Jan. 14" 13:42 Duty Officer-Public assist :06 1

Response:

First Responder calls are down due to BCAS dispatch protocols. FCABC is working with BCAS to get increased fire
department call attendance to medical calls.

Member Attendance:

Pager Responses: 68 hrs. Fire Practice: 158 hrs.

Practice and Education:

Fire practice in January focused on Incident Command System, Salvage and Overhaul and Water supply.
First Responder practice focused on treating Bleeding and shock.

Our training regimen is designed to touch on competancies learned in our intial certification, at least once per
year.

We now have thirteen firefighters enrolled in and committed to completing the online Firefighter 2 program.
Four will complete the program shortly.

We have one Officer enroled in a Fire Officer 1 Program.

One firefighter has successfully completed the Fire Officer 1 program, this give us three Fire Officer 1’s in the
department.

This is the highest Officer training results ever achieved in the department.

Total Active Personnel Firefighter 1&2 and First Responder FF in Training:

Exterior

Mayne Island Fire Rescue Web Site: www.mayneislandfire.com Printed: Wednesday, February 12, 2020
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Community Activity

There were no community activities participated in in January.

Recruiting
We are not recruiting at this time. Personnel numbers are greater than the capacity of the ready room.

News

We have purchased a pitot gauge to measure water flow from truck mounted or portable pumps, fire hydrants and
dry hydrants. Our aim is to eventually register dry hydrants with FUS. This could result in nearby properties
gaining a discount on insurance premiums.

Kyle Stobart
Fire Chief

Mayne Island Fire Rescue Web Site: www.mayneislandfire.com Printed: Wednesday, February 12, 2020
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Mayne Island Improvement District

ADMINISTRATIVE REPORT - FEBRUARY 18TH, 2020

The Auditor will be in the offices February 20" and 21 for the Health Centre Tax Summary 2020
annual in-house portion of the audit. All of the year end closing  |["Arrears Delinquent and Credit Balances at February 12t
entries are not yet complete, the year end financials presented ¥ of Pron; A :

) ) ) of Prop's moun
will have some adjustments before the year is closed. | have
. ., Current Yrs 0 0
included the Auditor’s engagement letter for approval at the
meeting. It is unchanged from last year however, it must be Current Arrears Lo 281 9,067.66

oned h . fth di Interest and penalties incl.
signed each year prior to commencement of the audit. T R RS =7 168156
The draft Kin lot | q . ¢ related t Interest and penalties incl.

e drafts parking lot lease and service agreement related to "= e om - =8 (923.71)

the collection of garbage will be available prior to the Board
meeting for review by the Board. R E 2982551

| would like the Board to consider possible AGM dates. The AGM must be held by May 1°* and 14 days’ notice must be
provided to the public. Typically, advertisement is made in the Mayneliner, website and posters. There are two Trustee
positions up for election (Dearden & Maude). The Board may want to consider creation of a nominations committee at
this time. Usually the AGM package for approval in the March meeting includes the audited financial statements the
annual Fire Chief Report, CAO report and a report from the Board.

Included with the correspondence of the Board package is a letter from Dr. Losier and NP Rowand. | have discussed with
the contractor and a suitable solution has been suggested. The floor sealer for the Health Centre has again been lost in
transit. | have now cancelled the order and will be meeting with a supplier tomorrow. | hope to have the product | need
this weekend. | will make arrangements after this to have it applied.

In relation to Mackenzie v MIID, the Registrar has ordered Mackenzie pay costs to the District of $3,688.66. | will inform
the Board upon receipt of payment.

In the near future resolutions and Bylaws will be passed to enable the district to lease property, enter into a contract with
the service provider, create a budget and commence taxation.

Respectfully,

Katherine Somerville
Corporate Administrative Officer

Attachments:

FD & HC Budget vs. Actual (Prd. 12, 2019, Prd 2, 2020) + Balance Sheet Dec 31, 2019 .
Action Items: é

Motion/Approval — To be lifted from in-camera
Motion/Approval —
Motion/Approval —




Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

Tuesday January 7%, 2019

Present:
Fire Chief K. Stobart, Deputy Chief E. Walker - Chair/Recording Secretary, CAO K. Somerville, Firefighter
D. Beer

Absent:
None

Guests:
None
Meeting called to order at 10:03 hours, January 7%, 2019

1. Agenda
K. Somerville moved and D. Beer seconded the motion to adopt the agenda with additions.
CARRIED UNANIMOUSLY

2. Previous Minutes of the OH&S Committee Meeting:
K. Somerville moved and D. Beer seconded the motion to approve the minutes of the previous

meeting with amendments held on, December 4%, 2019.
CARRIED UNANIMOUSLY

3. Business arising from previous minutes:
a) Mezzanine Windows — K. Stobart
K. Stobart reported that he had recently been in contact with the contractor and was

assured that the windows would be installed in the next two weeks if the weather permits.

b) Halloween Decorations Posing a Tripping Hazard in Apparatus Bay — K. Stobart

K. Stobart reported that the Halloween decorations have been removed from the apparatus
bays.

4. New Business:
a) Heliport Lights — K. Somerville
K. Somerville reported that one heliport light requires a new lens. ACTION ITEM - K. Stobart
to order and replace lens.

b) Clutter in the Apparatus Bays — K. Somerville
K. Somerville reported that the lawn equipment, fuel and the left-over schoolhouse flooring
are cluttering up the apparatus bays. ACTION ITEM — E. Walker & K. Stobart to have the
shed emptied and the lawn equipment and fuel re-located to the shed. MIVFFA to be
instructed to remove the leftover flooring from the bays.
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Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

Adjournment: The meeting was adjourned at 10:15.

5. Agenda for Next Meeting TBA.

Please submit any items to include on next month’s agenda to: ewalker@mayneid.ca or telephone
250 539 5156; or drop-off at the fire hall.

Next OHS Meeting will be Tuesday February 4t at 10:00 hrs.

E. Walker, Chair
Recorded by E. Walker, Recording Secretary
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Union of BC
Municipalities
X

February 3, 2020

Eric Walker, Deputy Fire Chief
Mayne Island Improvement District
520 Felix Jack Road

Mayne Island, BC ‘VON 2J2

RE: 2019 Volunteer and Composite Fire Departments Equipment and Training
stream — Review of Application

Dear Eric Walker,

Thank you for submitting an application for the 2019 Volunteer and Composite Fire
Departments Equipment and Training funding stream under the Community Emergency
Preparedness Fund (CEPF).

As expected, this intake was substantially over-subscribed. The Evaluation Committee
reviewed all eligible submissions and applications were scored based on the funding
criteria outlined in the Program and Application Guide.

Unfortunately, your project, Equipment: Forcible Entry Training Prop and Tools, was not
selected for funding. '

For information about other funding opportunities please review the Funding Programs
section of the UBCM website or refer to the grants database provided by CiviclnfoBC.
As a reminder, three CEPF funding streams have upcoming intakes:

Emergency Support Services, application deadline: February 14, 2020
Emergency Operations Centres, application deadline: March 13, 2020
Evacuation Route Planning, application deadline: April 17, 2020

If you would like feedback on your application or have any questions, please contact
Local Government Program Services at 250-356-0930 or cepf@ubcm.ca.
Sincerely,

/“i

I o
Christina Arsens /Rebecca Bishop
Program Officer

The Community Emergency Preparedness Fund program is funded by the Province of BC

60-10551 Shellbridge Way, Richmond, BC V6X 2W9 525 Govern /ictoria, BC V8V 0A8

t. 604.270.8226 | f 604.270.9116 1 ubcm.ca t. 250.356.513: 356.5119 | ubcm.ca




