Mayne Island Improvement District
Board of Trustees
Meeting Minutes

Date: Tuesday, December 8, 2020 @ 1:00 pm
Location: Meeting Room, Fire Hall, 520 Felix Jack Rd
Present: Trustees Brian Dearden, Doug Hill, Bob McKinnon, Debra Milne & Wayne Peace

Katherine Somerville, Corporate Administrative Officer
Kyle Stobart, Fire Chief

Eric Walker, Deputy Fire Chief

Hailey Flynn, Administrative Assistant

1. CALLTO ORDER
The meeting was called to order at 1:01 pm by Katherine Somerville, Corporate Administrative
Officer.

2. ELECTION OF CHAIR & DEPUTY CHAIR
The election was chaired by CAO Somerville. Nominations for Chairperson were requested. Trustee
McKinnon nominated Trustee Hill. Trustee Milne seconded the nomination. Trustee Hill was
elected as Chair by acclamation. Trustee Hill accepted the nomination.

Nominations for Deputy Chairperson were requested. Trustee Dearden nominated Trustee
McKinnon. Trustee Hill seconded the nomination. Trustee McKinnon was elected as Deputy Chair
by acclamation. Trustee McKinnon accepted the nomination.

3. REQUEST FOR ADDITIONS AND MOTION TO APPROVE AGENDA
MOTION: Trustee Peace moved and Trustee Dearden seconded the motion to approve the agenda
as circulated. CARRIED

4. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
MOTION: Trustee Milne moved and Trustee Peace seconded the motion to approve the minutes
from the Board Meeting of November 17, 2020. CARRIED

MOTION: Trustee McKinnon moved and Trustee Dearden seconded the motion to approve the draft

minutes from the AGM of November 22, 2020 for distribution. CARRIED

5. BOARD REORGANIZATION
I.  Confidentiality Agreement
Trustee McKinnon has signed an updated confidentiality agreement.

Il. Trustee Handbook
Trustee McKinnon has received a copy of the MIID Trustee Manual & Handbook.
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Minutes of the Board of Trustees Meeting — Dec. 8, 2020

Ill. Banking Resolution & Signing Authorities
MOTION: Trustee Peace moved and Trustee Milne seconded the motion to add Bob McKinnon
as signing officer for the district operating accounts. CARRIED

IV. Board Meeting Dates
Trustees agreed to schedule regular board meetings on the third Tuesday of each month.

V. Appointment of Trustee Delegates
The following committee delegate appointments were decided:

]

Fire Hall Operations Delegate — Bob McKinnon
Finance Delegate — Wayne Peace

Health Centre Delegate — Deb Milne

Human Resources Delegate — Doug Hill
Garbage Committee Delegate — Brian Dearden

6. BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

7. CORRESPONDENCE
None.

8. REPORTS

8.1 Administrative & Finance Report!
CAO Somerville presented the Administrative & Finance Report.

Bylaw #2057
Bylaw #205 “2020 Health Centre Capital Works Reserve Fund Disbursement Bylaw
(Painting)” was introduced, reconsidered and finally passed.

MOTION: Trustee Peace moved and Trustee Dearden seconded the motion to pass

* Bylaw #205 — 2020 Health Centre Capital Works Reserve Fund Disbursement Bylaw

(Painting). CARRIED

MOTION: Trustee Peace moved and Trustee Milne seconded the motion to authorize CAO
Somerville to hire Bruce Brown for interior painting of the Health Centre as specified in the
quote dated October 13, 2020. CARRIED

Debit Interac

CAO Somerville explained that she has been researching alternate forms of making cashless
payments at the office. Currently, payments for burn permits and property taxes are only
accepted in the form of cash or cheques. The Board was in agreement that a contactless
payment option would be beneficial. Discussion was held regarding the cost and suitability

* Administrative & Finance Report
2 Bylaw #205 — 2020 Health Centre Capital Works Reserve Fund Disbursement Bylaw (Painting)
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of accepting credit card payments as well. The Board agreed to begin accepting payments
by Debit Interac and later evaluate feasibility of credit card payments.

MOTION: Trustee Milne moved and Trustee Peace seconded the motion to authorize CAO
Somerville to implement the Debit Interac payment option for cash receipting.
CARRIED

CAO Somerville spoke about the surpluses in the budgets which are due to the pandemic
and reduced Department activities. Surpluses will roll into reserve in summer 2021.

MOTION: Trustee Peace moved and Trustee Milne seconded the motion to approve the
Administrative & Finance Report. CARRIED

8.2 Fire Department Report?
Fire Chief Stobart presented the Fire Department Report as submitted. He reported that in-

person fire practices have been cancelled until January because of the new provincial health
orders.

MOTION: Trustee Milne moved and Trustee Peace seconded the motion to accept the Fire
Department Report. CARRIED

8.3 Occupational Health and Safety Committee Report®
Trustee Milne asked whether the SCBA packs have been shipped. Chief Stobart reported that he

anticipates them to be shipped from the States within the next few days but it is hard to gauge a
delivery date.

MOTION: Trustee Dearden moved and Trustee Milne seconded the motion to accept the OH&S
Report. CARRIED

9. TRUSTEE & COMMITTEE REPORTS
9.1 Fire Hall Operations Delegate
Trustee Hill had nothing to report.

9.2 Finance Delegate
Trustee Peace reported that the Fire Department surplus will help to offset the withdrawal from

reserves for the SCBA recently ordered as any operating surplus will eventually be transferred to
the capital reserve.

9.3 Human Resources Delegate
Trustee Peace reported that after discussion amongst the Board, the Trustees have agreed on
the process for performance evaluations. CAO Somerville and Chief Stobart will be evaluated
independently with two trustees present. As Trustee Hill has been appointed as the new Human
Resources Delegate he will be in charge of this endeavor moving forward.

3 Fire Department Report
4 OH&S Committee Meeting Minutes — Nov. 10, 2020
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10.

11.

12.

13.

14.

9.4 Health Centre Operations Delegate
Trustee Milne reported that the painter has been very accommeodating and is doing an
exceptional job.

9.5 Garbage Committee
Trustee Dearden had nothing to report.

MOTION: Trustee Peace moved and Trustee Dearden seconded the motion to accept the Trustee &
Committee Reports. CARRIED

NEW BUSINESS
None.

COMMUNICATIONS
None.

NEXT BOARD MEETING DATE

January 19, 2021 at 1:00 pm — MIID Regular Board Meeting

Chairperson Hill asked if everyone was comfortable maintaining in-person meetings. It was agreed
that the meeting room is spacious enough to accommodate the group safely.

IN CAMERA
MOTION: Trustee Peace moved and Trustee Milne seconded the motion to go into an in camera
session at 1:31 pm. CARRIED

Regular board meeting was reconvened at 1:32.

ADJOURNMENT
There being no further business, the Chair asked for a motion to adjourn. The board meeting was
adjourned at 1:32 pm by motion made by Trustee McKinnon.

Approved:

TAN /8, 202.(

Date: /

Recorded and Transcribed by H. Flynn
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Mayne Island Improvement District

ADMINISTRATIVE REPORT — DECEMBER 4™, 2020

December is typically a busy month spent preparing for the Health Centre Tax Summary 2020
process of physically closing the accounting year and opening Arrears, Delinquent and Credit Balances at December 4
the new accounting year. | think everyone is looking forward
to the end of 2020 and a brighter 2021 £of Props 1 Amount
otheendo and a brighter .
Current Yrs 287 | 10,903.08

At this time, | am anticipating a 2020 surplus in both operating | Current Arrears 69 2,962.25
budgets. The Fire Departments surplus will be significant. This | Interest and penalties incl.
is directly attributable to the Covid-19 pandemic reducing call Delinquent Arrears. . 12 1262

| d traini tuniti Interest and penalties incl.
volume and training opportunities. Credit Balances oc (751.58)
Unfortunately, the annual appreciation dinner has been | Net Owing $13,129.38
canceled this year as we do our part to follow the Provincial

Health Officer’s guidance to reduce the spread of Covid-19.
The annual Fire Fighter payroll will be processed next week.

In an attempt to provide a safer and more convenient method of payment | would like to add a debit terminal at reception.
The cost to provide this is $25/mo. and 5¢/transaction. Currently at reception we can only accept cash or cheque for
payment of burn permits and taxes. If the Board is agreeable to this, | will follow up with the District’s bank representative.

Painting is underway at the Health Centre; | expect the interior repainting to be completed this month. There are many
different tenants in the building who use each space at different times, the painter is working with the tenants and staff
to minimize and disruptions.

| would like to welcome Bob McKinnon back to the Board of Trustees. At this month’s regular meeting the Board will need
to elect the Chair and Deputy Chair, add the new trustee as a signing authority and decide on the individual trustee
delegate positions.

Happy Holidays,

Katherine Somerville
Corporate Administrative Officer

Attachments:

FD & HC Budget vs. Actual (Prd. 11, 2020) + Balance Sheet November 30, 2020
Action Items:

Motion/Approval — Bylaw 205, Banking Resolution

£



MAYNE ISLAND IMPROVEMENT DISTRICT
BYLAW No. 205

A bylaw to authorize the disbursement of monies from the Health Centre Capital Works Renewal
Reserve Fund.

WHEREAS there is an estimated unappropriated balance in the Health Centre Capital Works Renewal
Reserve Fund of forty thousand, five hundred and seventy-six dollars and seventy cents ($40,576.70)
as at December 4, 2020 which amount has been calculated as follows:

Balance in Fund at December 31, 2019 $34,712.91
Add: Budgeted additions to fund & interest $10,363.79
Deduct: Total disbursements & outstanding appropriated funds to date  $ 4,500.00
Unappropriated balance in Reserve Fund as at December 4, 2020 $ 40,576.70

AND WHEREAS it is deemed desirable to expend a portion of the monies imposed under Bylaw
No. 105, for expenses related to interior painting of the Health Centre.

The Trustees of the Mayne Island Improvement District ENACTS AS FOLLOWS:

The sum of up to ten thousand, five hundred dollars ($10,500.00) is hereby appropriated from the
Health Centre Capital Works Renewal Reserve Fund to be expended for expenses related to interior
painting of the Health Centre, including all labour and materials.

1. The expenditures to be carried out by the monies hereby appropriated shall be more particularly
specified and authorized by motion, resolution or bylaw passed by the Trustees.

2. This bylaw may be cited as the “2020 Health Centre Capital Works Reserve Fund Disbursement
Bylaw (Painting)”.

INTRODUCED and given first reading by the Trustees on the 8" day of December, 2020.

RECONSIDERED and finally passed by the Trustees on the 8" day of December, 2020.

Chair of the Trustees

I hereby certify under the seal of the Mayne Island Improvement District that this is a true copy of Bylaw
No. 205 of the Mayne Island Improvement District, passed by the Trustees on the 8" day of
December, 2020.

Corporate Administrative Officer



Fire Department Report

To: Board of Trustees
CAO Sommerville
From: Fire Chief Kyle Stobart

Date: MIID Board Meeting December 8" 2020 Mayne Island Fire
Rescue
Fire Department summary to date Serving Our Community with Pride

Alarms: 07

There were only 7 fire department responses in November, 4 Duty Officer calls, 1 residential
alarm bells, 1 Chimney fire and 1 BCAS assist.

Responders
Nov. 6% 10:27 Duty Officer-Hydro lines down :08 1
Nov. 7t 16:53 Duty Officer-Open burn complaint :07 1
Nov. 8" 16:22 Duty Officer-Open burn complaint :08 1
Nov. 16™ 09:19 Duty Officer-Tree on hydro line :09 1
Nov. 16™ 18:33 Residential alarm bells :10 10
Nov. 22" 18:07 Chimney fire :13 14
Nov. 26% 16:42 BCAS assist 18 5
Response

Call volume continues to be low, possibly due to the pandemic, however MIFR is ready to
respond with protocols to minimize potential exposures to the public and to the membership.

Attendance

Pager Responses: 68 hrs. Fire Practice: 182 hrs.

Practice and education

Fire Practice in November focused on Auto Extrication and Fire and Life Safety Initiatives
(pub ed).

First responder practice focused on causes and treatment of unconsciousness.

Four of our members participated in a First Responder instructor course in October. They are
now working on a lesson plan to deliver a FR course to our newer members.

The pandemic continues to have a significant effect on our practice sessions. New restrictions
and perceptions make it likely that we will cancel in person practice sessions until Covid-19
infections decline provincially.

Active personnel Firefighter 1 & 2 and First Responder FF in training

Exterior




Equipment and Apparatus

All apparatus are functioning normally, we continue to have issues with our some of our
SCBA.

News

Fire department senior officers participated in a virtual Remembrance Day ceremony on
November 11%,

Due to the pandemic, our annual Christmas appreciation dinner is cancelled this year. There
will be other means of appreciation presented to the membership.

Fire Chief Kyle Stobart



Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

Tuesday November 10™", 2020

Present:
Fire Chief K. Stobart, Deputy Chief E. Walker - Chair/Recording Secretary, Admin Assistant H. Flynn

Absent:
CAO K. Somerville, Firefighter D. Beer

Guests:
None
Meeting called to order at 09:34 hours, November 10%, 2020

1. Agenda:
H. Flynn moved and K. Stobart seconded the motion to adopt the agenda as presented.

CARRIED UNANIMOUSLY

2. Previous Minutes of the OH&S Committee Meeting:
H. Flynn moved and K. Stobart seconded the motion to approve the minutes of the previous
meeting, as distributed, held on October 16, 2020.
CARRIED UNANIMOUSLY

3. Business Arising from Previous Minutes:
a) Aging SCBA — K. Stobart
K. Stobart reported that 16 new SCBA packs, 16 new SCBA masks, and 32 new SCBA bottles
have been ordered and are expected to ship on December 9t 2020.

b) Garbage in Rear Parking Lot — K. Stobart
K. Stobart reported that the scrap metal and the auto-extrication vehicles have been

removed from the rear parking area. K. Stobart reported that he is attempting to coordinate
a clean-up work party with department members who need to earn additional pay for the
2020 pay period. E. Walker reported that he has requested a bin be dropped off on or
before November 19",

4. New Business:
-No new business discussed-

Adjournment: The meeting was adjourned at 09:45 hours, November 10, 2020.

5. Agenda for Next Meeting TBA.
Please submit any items to include on next month’s agenda to: ewalker@mayneid.ca or telephone
250 539 5156; or drop-off at the fire hall.
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Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

Next OHS Meeting will be Tuesday December 1°* at 10:00 hrs.

E. Walker, Chair
Recorded by E. Walker, Recording Secretary
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