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The 48th Annual General Meeting of the Mayne Island Improvement District (MIID) was 
held at the Agricultural Hall, Mayne Island, on Saturday, April 28th, 2012 commencing at 
1:00 PM.  Trustee David Maude chaired the meeting. 
 
Present:  

Trustees: David Maude; Gary Akey, Tracey DeRousie, Dean Mackay, Bob McKinnon, 
Staff: Administrator: Gerrie Wise; Finance Officer: Katherine Somerville 
Fire Chief Jeff Francis; Deputy Chief Steve DeRousie 
Returning Officer: Jon Hoff; Auditor: Terence M. Miller 
Approx 41 Mayne Island property owners and/or residents 

 
1) MEETING CALLED TO ORDER: 

The meeting was called to order at 1:02PM and introductions of the Trustees, Auditor, 
Returning Officer and Staff were made by the Chair. 
The Chair called on Fire Chief Jeff Francis to read a letter1 from the family of Jan 
Korinth. The family has made a donation toward building a new fire hall in Jan’s 
memory. The Memorial Service later today was announced. 
 

2) ADDITIONS TO/APPROVAL OF THE AGENDA 
 
MOTION: “Moved by Jon Hoff and seconded Colleen Ming by that the Agenda for the 
48th (forty-eighth) Annual General Meeting of Saturday, April 28th, 2012 be adopted”.   
Motion was carried unanimously by show of hands. 
 

3) APPROVAL OF MINUTES OF PAST ANNUAL GENERAL MEETING HELD ON 
APRIL 16th, 2011: 

 
MOTION: “Moved by Bill Warning and seconded by Pat Seebach that the Minutes of 
the 47th (forty-seventh) Annual General Meeting held on Saturday, April 16th, 2011 be 
adopted”.    
Motion was carried unanimously by show of hands. 
 

4) ANNUAL REPORT OF THE BOARD OF TRUSTEES: 
The Chair, David Maude presented the report2, a copy of which is attached. 
 
MOTION: “Moved by Liz Howard and seconded Mary Cooper by that the Annual Report 
of the Board of Trustees be accepted as circulated”.   
Motion was carried unanimously by show of hands. 
 

5) ANNUAL REPORT OF THE FIRE CHIEF: 
The Fire Chief’s Report, a copy3 of which is attached to these minutes, was reviewed. 

Question: Mary Cooper: What is included under the classification of Public Safety?  

                                                           
1
 Copy of letter from K. Korinth 

2
 Report from the Board of Trustees 

3
 Fire Chief’s Report for 2011 
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Answer: Fire Chief Jeff Francis: Several things are included such as School visits, 
displays, etc. However Canada Post Address verifications are not included. We had 
91 verifications in November and Dec ember. 

 
MOTION: “Moved by Louis Vallee and seconded by Ian Dow by to accept the Fire 
Chief’s Report.”  
Motion was carried unanimously by show of hands. 

 
6) ANNUAL REPORT OF THE ADMINISTRATOR AND FINANCIAL OFFICER: 

The Report4, a copy of which is attached to these minutes, was reviewed. 
 
MOTION: “Moved by Pat Seebach and seconded by Carol Peacock to accept the 
Officers’ Report”.  

 Motion carried unanimously by show of hands 
 
7) PRESENTATION OF THE AUDITED FINANCIAL STATEMENTS: 

The Financial Statements5, copy of which is attached to these minutes, were presented 
by Terry Miller, the Auditor for the Improvement District. The Auditor presented his 
“unqualified” Audit Report and an explanation of the Statement of Financial Position as 
stated for Government Accounting Standards.  The Statements of Operations, Cash 
Flows and the Notes were briefly reviewed. The Revenues and Expenses for the Fire 
Protection Governance and Health Centre Operation were reviewed as well as the 
Statements of Reserves and Surpluses.   
The Chair asked for questions. No questions were presented. 
 

8) MOTION TO APPROVE THE AUDITED FINANCIAL STATEMENTS. 
 

MOTION: “Moved by Louis Vallee and seconded by Janine Dodds that the Auditor’s 
Financial Report be adopted as presented”.  
Motion was carried unanimously by show of hands. 

 
9)  MOTION TO APPOINT AUDITOR FOR 2012 

 
MOTION: “Moved by Trustee Gary Akey and seconded by Louis Vallee that Terry Miller 
be retained as the Auditor for 2012”.   
 
Comment : Louis Vallee:  I would like to compliment the Auditor for a good job. I 
especially appreciate the details provided. 
Chair thanked Terry, the Auditor; Katherine, our Bookkeeper; and Trustee Akey for their 
work in completing the Financial Statements. 
 
Motion was carried unanimously by show of hands. 
 

                                                           
4
 Administrator & Finance Officers’ Report 

5
 Audited Financial Statements 
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10)  COMMITTEE REPORTS:  
i. Fire Hall Committee Presented by Trustee McKinnon. Trustee McKinnon explained 

that he is working with the Fire Hall Committee for the past year. A building committee 
was formed in November, 2011, and they have come up with a tentative site plan. A 
Site plan sketch was shown. We are trying to reduce the costs of the failed referendum 
by eliminating some of items included in that project. For example we are presently 
considering the Tank farm as a separate project as in-house cost. A collection system 
to feed rain water from a new fire hall is to be included. This work is to be outside of any 
fire hall or referendum. The site plan showed a footprint for a new fire hall which is sited 
after much reconsideration at the same location as past plans, with some modifications.  
The hall is a 6 bay fire hall, following the recommendation of the Auditor who reviewed 
Mayne Island Fire Department last summer. The office area is somewhat smaller than 
plans in the past. We have received some preliminary costs from three steel building 
manufacturing companies which were all similar at approximately $300,000. This is the 
shell cost of the building without foundations and other costs. We are hoping to bring 
this project to a referendum within a year with a cost that is acceptable to the 
community. Hopefully we will have a projected cost of approximately $2 million, which 
was the objective of the committee and the Board. 
 
Question: Murray Gratham: Have you explored all the different methods to build?  
IE: pre-fab, cement block, wood, etc. 
Answer: Trustee McKinnon The committee has not ruled any method out but we 
decided to explore primarily metal building systems for two reasons: 
One, it is easy to determine the cost quickly; and 
Two The erection and temporary location costs will be more minimal due to the shorter 
building time. 
 
Question: Bill Wyness:  Have the committee explored the number of building 
manufacturers that would be bidders? 
Answer:  Trustee McKinnon: The committee requested information from 4 different 
manufacturers/companies; with only 3 responding with cost proposals. None of this 
procedure has cost the Improvement District any money.   
 
Trustee McKinnon concluded his remarks by expressing the hope that a proposal, 
public meetings and a referendum can occur within a year. 
 

ii. Mayne Island Health Centre Association-  
Emergency Treatment Room Expansion. – Trustee Gary Akey gave a short summary 
of the project as Dr. Brooke was unavailable. He reported details which were presented 
at the AGM of the Mayne Island Health Centre Association, this morning. He found it 
very reassuring that the residents of Mayne Island have donated $100,000 for this 
project. He reminded the meeting that we all  have to acknowledge MICHA for a job 
well done for this fund raising effort for such a worthy project as the expansion. The 
design sketch was handed out. Trustee Akey explained that the next job is to put the 
project into drawings.  A committee is being formed of both the Improvement District 
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and the Health Centre Association to ensure that the facility will be fully operational the 
entire time the renovation and expansion is made. The design that we are trying to do is 
to make sure that the building is clearly functional to all users, including those who may 
not be our own staff, in the case of emergencies. We are also planning for future 
capacities, such as full accommodation of computers. It is a team effort, and we are 
trying to make it happen this year. 
 
Question: Mary Cooper: How much more is needed to build it? 
Answer:   Trustee Akey:  $100,000.already raised is earmarked for the building cost 
which is the budget at this time. There are additional donations for equipment which are 
not part of the building costs. 
 
11)  Other Business: Questions and comments:  Nothing was raised. 

 
12)  ELECTION OF ONE (1) TRUSTEE FOR A THREE (3) YEAR TERM: 

 
Chair David Maude turned the meeting over to Jon Hoff, the Returning Officer, for the 
one position of a 3-year term of Trustee open. 
 
A call was made for nominations from the floor.  
 
NOMINATION:  Janine Dodds nominated and Wayne Ming seconded the nomination of 
Bob McKinnon, who accepted the nomination. 
 
A second call was made for further nominations from the floor. A third call was made for 
further nominations from the floor. There being none, nominations were closed and Jon 
Hoff, Returning Officer declared Bob McKinnon elected to the 3-year term of Trustee by 
acclamation. 
 
The Chair thanked the Returning Officer, and  thanked everyone for attending the 
meeting today. 

    
13) ADJOURNMENT:  

 
MOTION: Janine Dodds moved to adjourn the meeting. Carried.  
 
Meeting adjourned at 1:34PM 

 
 

             
David Maude, Chair     Gerrie Wise, Administrator 
 
cc: Ministry, Trustees, Staff, Website, Library, file 
 
Recorded by:  Gerrie Wise 





Mayne Island Improvement District 
48th Annual General Meeting for the year 2011 

Report from the Board of Trustees 
 
The past year has both been challenging and exciting for the Trustees. We have 
undertaken many changes within the organization including, but not limited to: reassigning 
staff positions, appointment of a new auditor, moving over to an electronic banking system, 
purchase and installation of a computer server, commissioning an audit of the Fire 
Department operations and have provided a training standard for the fire department. 
 
The fire hall replacement still weighs heavily on the Trustees, the firefighters and the 
community.  The volunteer building committee has made steady progress on developing a 
design and are now working with potential suppliers and contractors to refine the design 
and prepare a budget in advance of a referendum. Our wish is to have a referendum as 
soon as possible. However, we will only go to referendum after we have presented a design 
and budget to the firefighters and community, gone through the project tendering process 
and we have received sufficient positive feedback to assure us the referendum will be 
successful and meets the expectations of the island. 
 
We continue to enjoy a very positive and functional relationship with the Mayne Island 
Health Centre Association (MICHA). Over the past year there have been several upgrades 
to the Health Centre and MICHA has successfully undertaken fundraising for the expansion 
of the emergency room, which will be started in the coming months. Our thanks also to the 
Mayne Island Lions for their assistance in coordinating and construction of the ‘transition 
structure’. 
 
The Health Centre tax billing continues to take much staff time and energy. This year we 
undertook a change to the taxation bylaw to use the required ‘variable rate taxation’ that is 
required by legislation for assessment based taxes. The variable rates are based on the 
type land use and resulted in some challenges in developing the calculations for the bylaw 
and subsequent billing. We would like to thank those who have paid their taxes in a timely 
manner despite the mail strike and those who have worked positively with our staff to 
resolve overdue accounts.  
 
As everyone is aware, there have been many happenings in waste disposal over the past 
year. Many have tagged this with the term ‘garbage wars’, our contractor (Who is not 
subsidised by taxpayers) saw significant loss in revenue that threatened the viability of his 
business. We struck a garbage committee last summer that is reviewing how we provide 
service to islanders and exploring ways to enhance collection. To this end, there is a survey 
that is being circulated to solicit your direct feedback to help the committee in developing its 
recommendations to the Trustees. 
 
In closing, we wish to express our sincere thanks to our Administrator / Secretary, Gerrie 
Wise; our Financial Officer, Katherine Somerville; Fire Chief, Jeff Francis; Deputy Chief, 
Steve DeRousie and all of the firefighters for their hard work and commitment to the 
residents of Mayne Island. The past year has not necessarily been easy at times and we 
could not provide the services that we do without their dedication and support. 
 
Board of Trustees 
Mayne Island Improvement District 
April 28, 2012 



 

 

Mayne Island Fire/ Rescue 
Annual Fire Chief’s Report on 2011 

April 28, 2012 
 
Good afternoon, 2011 saw a slight increase in the number of calls from 2010, and the 
duration of these calls has increased. In 2010, 845.5 person hours were spent on calls this 
increased in 2011 to 944 person hours. This is due to the number of Structure fires and 
Hazmat incidents in 2011.  
I have put all of our calls under six headings. Each one of these headings has more than 
one type of callout for example Public Safety has, open burn complaints, equipment 
restriction complaints, address & driveway verifications, as one example. 
 

 

 

 

 

 

 

 
 
 
 
 
 

Equipment & Apparatus:   All Apparatus passed their annual inspections with no issues 
arising from these inspections.  2011 saw no major capital purchases of equipment or 
apparatus.  
 
Training:  2011 was another busy year for fire fighter training. The fire fighters participated 
in 2473 person hours of training for the year 2011. In 2011 two firefighters completed their 
NFPA 1001 Firefighter 1 & 2 accredited training.  
 
Personnel:  Our personnel numbers remain at 22 for 2011. I would like to personally thank 
all of the firefighters and their families for giving so much of their time during 2011. I look 
forward to working with each and every one of them in 2012. 
 
In conclusion, I would like to thank Deputy Chief Steven DeRousie, Gerrie Wise our 
Administrator, Katherine Somerville the Bookkeeper, and the Board of Trustees. It has been 
a pleasure to work with you over the last year in our common goal of providing Fire/Rescue 
Services to the residents of Mayne Island and I look forward to the year ahead.  
 
Respectfully submitted, 
 
Jeff Francis, Mayne Island Fire Chief 

MAYNE ISLAND FIRE/RESCUE 
2006-2011 SUMMARY OF CALL OUTS 

Ye
ar

 

Fi
re

 S
up

pr
es

si
on

 

M
ed

ic
al

 

Pu
bl

ic
 S

af
et

y 

Se
ar

ch
 / 

R
es

cu
e 

Fi
re

 P
re

ve
nt

io
n 

& 
Pu

bl
ic

 E
du

ca
tio

n 

H
az

m
at

 

To
ta

l C
al

l O
ut

's
 

                

2011 24 42 113 2 20 2 203 

2010 26 35 98 4 27 4 194 

2009 8 53 128 6 29 0 224 

2008 10 49 71 3 15 0 148 

2007 14 70 50 7 16 0 157 
2006 22 61 38 5 2 0 128 



Mayne Island Improvement District (MIID) 
48th Annual General Meeting for the year 2011 

28th April 2012 
Financial Officer and Administrator’s Report 

 
2011 has been a year of changes for the Improvement District. The duties and responsibilities of 
the Administrator and the Secretary were reviewed and reorganized into two part-time positions. 
The bookkeeping and administration/secretarial responsibilities have been redefined by bylaw as 
the Financial Officer and Administrator. Budgets were reviewed in depth and expenses carefully 
attributed to the appropriate cost centre as reflected in the Financial Statements for 2011 and 
budgets for 2012. 
 
Improvement Districts must comply with the Local Government Act, the Community Charter and 
the Ministry of Corporate Development and of course, the Income Tax Act and various Labour Acts 
and regulations, both Federal and Provincial.  Board motions and bylaws are passed to govern the 
operation of the Improvement District. The Board approved seven (7) bylaws in 2011. All Bylaws 
are posted on the MIID website.  The “Fire Protection Taxation Bylaw” and a “Health Centre & 
Heliport Tax Rates Bylaw” are passed annually, based on the Budgets reviewed and passed by the 
Board and submitted to the Ministry for approval by the Inspector of Municipalities. Those bylaws 
authorize the funds for the operation of MIFRS and the Health Centre & Heliport. A “Capital Works 
Renewal Reserve Fund Disbursement Bylaw” passed by the Board allows funds from Restricted 
Reserves to be released, but only for a specific reason and for a specific amount. However, a copy 
of the bylaw must be lodged with the Ministry, who retains the right to disapprove it. In 2011 only 
one disbursement Bylaw was passed, to replace the Health Centre roof. 
 
A review was made of Financial Institutions and their service packages and fees. New 
arrangements have been made which allow for direct payroll deposits and other online services. It 
is hoped that taxpayers will soon be able to pay their Health Centre & Heliport Taxes through their 
online bill paying facility at most Canadian financial institutions. 
 
The 2011 Financial Statements were prepared by the new Auditor chosen by the Board as 
empowered by the registered voters at the last Annual General Meeting. 
 
Health Centre & Heliport Tax Levies: 
A new policy of monthly Statements and diligent follow-up for collection of Health Centre and 
Heliport taxes was instituted and we are pleased to report that no tax sales were required this year, 
and Legal fees were approx $5,500 less than the previous year.  At present we have only 2 
properties which will be eligible for Tax Sale if taxes are not paid by July 31, 2012. Thirty-six (36) 
property holders have not paid their 2011 Taxes. 
 
Freedom of Information & Protection of Privacy (FOIPP):  
MIID holds a great deal of your personal and confidential information and it is imperative that 
information released does not in any way contravene your rights under the Acts.  This year there 
were 3 requests for information.  It is the policy of the MIID Board that these requests and the 
answers are posted on the MIID Website. Please check there before requesting information. 
 
The MIID Website at www.miidonline.com is maintained and updated by our staff and contains a 
great deal of information. Please visit the site for notices of meetings, monthly minutes and reports 
and for information on several subjects of interest to you regarding the operation of your 
Improvement District. 
 
We look forward to 2012, working with the MIID Board of Trustees, the Fire Chief, Deputy Fire 
Chief and all the volunteer Fire Fighters. Thank you for another safe year! 
 
Respectfully submitted, 
 
Katherine Somerville,   Gerrie Wise, 
Finance Officer    Administrator 

http://www.miidonline.com/



























