










Mayne Island Improvement District 
Agenda - Meeting of the Board of Trustees 

Date: Thursday, November 28th, 2025 @ 1:00 pm 
Location: Meeting Room, Fire Hall, 520 Felix Jack Rd 

1. CALL TO ORDER
2. REQUEST FOR ADDITIONS AND MOTION TO APPROVE AGENDA
3. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING

Regular Board Meeting- October 28th, 2025
4. BUSINESS ARISING FROM PREVIOUS MEETINGS
5. CORRESPONDENCE
6. REPORTS

6.1 Administrative & Finance – Katherine Somerville, CAO
Administrative Assistant Payroll Completion 
Letter of Direction - VISA 
MIHCA Request  

6.2 Fire Department – Kyle Stobart, Fire Chief 
6.3 Occupational Health & Safety Committee – Eric Walker, Deputy Fire Chief 

Occupational Health & Safety Committee Minutes, October 9th, 2025. 
6.4 Training Report – Eric Walker, Deputy Fire Chief 

7. TRUSTEE DELEGATE & COMMITTEE REPORTS
7.1 Fire Hall Operations Delegate – Trustee McKinnon/Cleator
7.2 Finance Delegate – Trustee Hill
7.3 Human Resources Delegate – Trustee Hartman/Cleator
7.4 Health Centre Operations Delegate – Trustee Dearden
7.5 Policy Committee Delegate – Trustee Hartman/Cleator

Policy Committee Minutes, September 9th, 2025 
Notice of Motion: DRAFT Pandemic Policy  
Notice of Motion: DRAFT Employee Benefits Policy 
Notice of Motion: DRAFT Leave of Absence Policy  
5.02.02 FD LOA/AWOL SOG/P  

 7.6  Garbage Committee Delegate – Trustee McKinnon 
7.7 Morgue Committee Delegate – Trustee McKinnon/Dearden 

Funding for Facility 
8. NEW BUSINESS
9. COMMUNICATIONS
10. NEXT BOARD MEETING DATES

January 15th, 2026
11. TOWN HALL
12. IN CAMERA

Estate Item
HC Office Trailer

13. ADJOURNMENT
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Date: Thursday, October 23rd 2025@ 10:00am 

Location: Meeting Room, Fire Hall, 520 Felix Jack Rd 

Present: Trustees Doug Hill, Brian Dearden, Bob McKinnon, Robin Cleator 

 & Joey Hartman  

Katherine Somerville, Corporate Administrative Officer 

Kyle Stobart, Fire Chief   

Janelle Lawson, Administrative Assistant 

Eric Walker, Deputy Fire Chief   

Guests: Tara Walker, British Columbia Emergency Health Services (BCEHS) & Mayne 

Island Health Centre Association (MIHCA).  

1. CALL TO ORDER

The meeting was called to order at 1:07pm by Chairperson, Bob McKinnon. He gratefully acknowledged

that the meeting is taking place on the ancestral lands of the Coast Salish People. He called for a

moment of silence to honour the memory of firefighter, Luke Bowles.

2. REQUEST FOR ADDITIONS AND MOTION TO APPROVE AGENDA

MOTION: Trustee Hartman moved and Trustee Cleator seconded the motion to approve the agenda as

amended.

CARRIED 

3. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING

MOTION: Trustee Dearden moved and Trustee Cleator seconded the motion to approve the minutes

from the Board Meeting of September 11th, 2025.

CARRIED 

4. BUSINESS ARISING FROM PREVIOUS MEETINGS

Islands Trust Policy Statement

Trustee Dearden attended the public information meeting. He reported that there was not much

discussed and that the formal approval process is a long way away.

5. CORRESPONDENCE

None

6. REPORTS

6.1 Administrative & Finance Report1

Appointment of Proulx for 2025 Review Engagement

1 Administrative & Finance Report 
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MOTION: Trustee Hartman moved and Trustee Dearden seconded the motion to appoint Proulx Smart 

and Associates to perform the 2025 Review Engagement.       CARRIED 

 

Facility for the Temporary Storage of Deceased Persons -CAO Somerville reported that the District is still 

waiting for the MOU with the BC Coroners Service, as well as the MOU with BCEHS to be returned for 

signing. The work will continue while we wait for the MOUs to be returned.  

 

Bylaw 224 Capital Works Reserve Fund Disbursement Bylaw Health Centre (Facility For the Temporary 

Storage of Deceased Persons)  

MOTION: Trustee Hartman moved and Trustee Cleator seconded the motion to approve Bylaw 224 

Capital Works Reserve Fund Disbursement Bylaw Health Centre (Facility for the Temporary Storage of 

Deceased Persons) as presented.  

CARRIED 

2026 Health Centre Budget 

MOTION: Trustee Dearden moved and Trustee Cleator seconded the motion to approve the 2026 Health 

Centre Budget as presented.  

CARRIED 

Bylaw 225 Fire Protection Taxation Bylaw 2026 

MOTION: Trustee Dearden moved and Trustee Cleator seconded the motion to approve Bylaw 225 Fire 

Protection Taxation Bylaw 2026 as presented.  

CARRIED 

MOTION: Trustee Hartman moved and Trustee Dearden seconded the motion to approve the 

Administrative and Financial Report. 

           CARRIED 

6.2  Fire Department Report 2 

Chief Stobart reported that there is another new work experience volunteer. These volunteers come to 

the department fully trained and are here to gain hours in order to apply for career positions off island.   

MOTION: Trustee Dearden moved and Trustee Hill seconded the motion to approve the Fire Chief’s 

report.  

            CARRIED 

6.3  Occupational Health and Safety Committee3 

MOTION: Trustee Dearden moved and Trustee Cleator seconded the motion to accept the OH&S Report.  

           CARRIED 

6.4  Training Report4 

Municipal Training Grant Letter 

MOTION: Trustee Cleator moved and Trustee Hill seconded the motion that Mayne Island Improvement 
District support the proposal dated October 23rd, 2025, and named “Smoke Machine Training Prop 
Program” and will provide overall grant management.”  

CARRIED 

 
2 Fire Department Report  
3 OH&S Committee Meeting Minutes- September 4th, 2025 
4 Deputy Chief Training Report  



Minutes of the Board of Trustees Meeting –October 23rd, 2025 

Page 3 of 4 

 

MOTION: Trustee Dearden moved and Trustee Cleator seconded the motion to accept the Training 

Report.   

CARRIED 

7. TRUSTEE DELEGATE REPORTS 

7.1 Fire Hall Committee Report   

   Nothing to report.  

 

7.2 Finance Committee 

  Nothing to report.  

 

7.3 Human Resources 

 Some items to be discussed in camera.  

 

7.4 Health Centre Operations  

 Nothing to report.  

 

7.5 Policy Committee   

Policy committee meeting minutes May 8th, 2025.  

Credit Card Policy and Agreement 

 MOTION: Trustee Hartman moved and Trustee Cleator seconded the motion to approve the Credit Card 

Policy and Agreement as amended.  

CARRIED 

Expense Reimbursement Policy  

MOTION: Trustee Hartman moved and Trustee Cleator seconded the motion to approve the Expense 

Reimbursement Policy as amended.  

CARRIED 

Purchasing Policy  

MOTION: Trustee Hartman moved and Trustee Dearden seconded the motion to approve the 

Purchasing Policy as amended.  

CARRIED 

Trustee Hartman updated the Board on the work of the Committee, in particular the Benefits and Leave 

of Absence Policies.  

 

7.6  Garbage Committee  

Nothing to report.  

 

7.7  Morgue Committee 

As already discussed in Administrative and Finance Report.  

 

MOTION: Trustee Dearden moved and Trustee Cleator seconded the motion to approve the Trustee 

Delegate Reports as presented.         CARRIED 
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8. NEW BUSINESS 

None 

 

9. COMMUNICATIONS 

 None 

           

10. NEXT BOARD MEETING DATES 

November 28th, 2025 at 1pm.  

 

10. TOWN HALL  

Tara Walker updated the Board on behalf of MIHCA. They were successful in applying for a CRD Grant-

in-Aid grant for the Facility for the Temporary Storage of Deceased Persons. It will help offset MIID 

expenses for upgrading the facility. She also reported that the medical equipment loan program is now 

operational again and open for use. They continue to recruit for a doctor and nurse practitioner and are 

advertising in Washington, Oregon, California and Canada.  

 

11. IN CAMERA 

Approval of September 11th, 2025 Meeting Minutes 

 

MOTION: Trustee Hartman moved and Trustee Cleator seconded the motion to go in camera at 1:46pm.  

CARRIED 

The Regular Board meeting was reconvened at 2:17pm. 

 

The following motion was lifted from the in camera meeting:  

MOTION: Trustee Hartman moved and Trustee Cleator seconded the motion to approve the proposed 

contracts with Katherine and Janelle as circulated.       

           CARRIED

    

12.  ADJOURNMENT  

There being no further business, the Chair asked for a motion to adjourn. The Regular Board Meeting 

was adjourned at 2:17pm by motion made by Trustee Dearden.  

 

Approved: 
 
______________________         ____________________  
Bob McKinnon, Chair      Date  
 
Recorded and Transcribed by J. Lawson  

 
        



 
Mayne Island Improvement District 

 ADMINISTRATIVE REPORT NOVEMBER 28TH, 2025  

 

Attachments: 
FD & HC Budget vs. Actual (Prd 10, 2025) 

Balance Sheet (Prd 10, 2025) 
 

I acknowledge and respect the Coast Salish First Nations peoples on whose traditional territory I live, work and play as an uninvited 
guest. I honor them as the original stewards of this land. 

 

 
 

 
Staff Achievements: Janelle’s PCP Certification 
I would like to take this opportunity to officially acknowledge Janelle for a major achievement: she has successfully 
received her Payroll Compliance Practitioner (PCP) Certification this past week! 
 
Janelle has dedicated a significant amount of time and effort to this, making considerable personal sacrifices, and we are 
thrilled that her hard work has paid off. Congratulations to Janelle on her success and commitment. 
 
Staff Operational Support  
Following this, I have provided a letter of direction for the Board to consider 
approving a staff “mini” Visa for Janelle. This is intended to better support 
her in completing her job duties. 
 
MIHCA 
MIHCA will be staying for part of the in-camera session to address two 
specific topics: 

 Discussion of an office trailer for some of their staff on the Health 
Centre property. 

 A follow-up discussion concerning an estate beneficiary item. 
(Please refer to your separate in-camera package for detailed information.) 
 
Project Completion 
The upgrades to the temporary storage facility are complete. The building is 
now fully operational and capable of maintaining a consistent 5-degree 
Celsius temperature throughout the year. 
 
CRD Grant-in-Aid & Reserve Funds 
MIHCA has received a CRD Grant-in-Aid to help fund the upgrades to the temporary storage of deceased persons building. 
The remainder of the necessary funding is required to be drawn from the Health Centre Reserve Account. A bylaw 
authorizing this withdrawal has been prepared and is presented to the Board for approval. 
 
Policy Review & Planning 
Three draft policies are being presented to the Board. The Policy Committee is seeking feedback from all stakeholders on 
each of these drafts now, with the goal of presenting them to the Board for final approval in January. 
 
Submitted by, 
Katherine Somerville 
Corporate Administrative Officer 

Health Centre Tax Summary 2025 

November 25th, 2025 

 # of 
Properties 

$ Amount 
Outstanding 

Current Year 232 14,203.02 

Arrears 64 2,711.06 

Delinquent 5 39.21 

Credit 
Balances 

61 (18,419.90) 

Total 
Outstanding 

 ($1,466.61) 



Fire Department Report 
To:      Board of Trustees 
           CAO Sommerville 
From:  Fire Chief Kyle Stobart 

Date: MIID Board Meeting Nov. 28 2025               Mayne Island Fire Rescue 
Fire Department summary to date                         Serving Our Community with Pride 

 

Alarms: 6 
We had only 6 responses in October. 

See breakdown below, T.T.S. refers to time to scene in minutes. 
 

 
Date 

 
Time 

 
Type 

 
T.T.S. 

 
Responders 

Oct 1 
Oct 15 
Oct 16 
Oct 17 
Oct 17 
Oct 28 

10:29 
02:13 
21:49 
15:15 
19:17 
13:52 

First Responder 
First Responder 

BCAS assist 
First Responder 

Brush fire 
Hydro incident 

 
 

:07 
:22 
:18 
:13 
:18 
:03 

 
 

8 
4 
4 
5 
8 
5 

 
November/December Fire Department Attendance: 

Pager Responses: 70 hrs. Fire Practice: 118 hrs. Special training/Community Events:  
 0 hrs. 
 

 
Personnel 

Active personnel Firefighter 1 & 2 and 
Exterior 

 Work Experience Recruits  

21 21 6 0 
We have another addition to our work experience program. These members come to us fully 
trained, they assist around the firehall and respond to calls with us. 

 
Equipment and Apparatus 

We have had our SCBA compressor serviced for 2025. 

 
News 

The firefighter’s association hosted the annual Halloween celebration at the firehall. This 
included hot dogs, hot chocolate, hot apple cider, fireworks and of course candy. 

 

Fire Chief Kyle Stobart 
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Thursday, October 9th, 2025 

Present:  
Fire Chief K. Stobart, Deputy Chief E. Walker - Chair/Recording Secretary, CAO K. Somerville, Admin 
Assistant J. Lawson 

Absent: Lieutenant R. Edwards 

Guests: None 
 
The meeting was called to order at 11:25 a.m. on, October 9th, 2025 

1. Agenda: 
K. Stobart moved, and K. Somerville seconded the motion to adopt the agenda as presented. 
CARRIED UNANIMOUSLY 

2. Previous Minutes of the OH&S Committee Meeting: 
K. Somerville moved, and K. Stobart seconded the motion to approve the minutes of the previous 
meeting, as presented, held on September 4th, 2025. 
CARRIED UNANIMOUSLY 
 

3. Business Arising from Previous Minutes: 
 

a) None 
 

4. New Business:  
 

a) Vehicle Collision in Rear Parking Lot – E. Walker 
E. Walker reported that his vehicle was stuck while it was parked in the back parking lot on 
Thursday, October 2nd, at around 10:00 am. The Mayne Island Food Bank was currently 
using the schoolhouse building located behind the fire hall. E. Walker and K. Stobart talked 
to the occupants of the building and reminded them that only Improvement District 
employees are permitted in the back parking lot. An incident report will be submitted to the 
tenants of the schoolhouse building. After a group discussion, this OH&S committee 
recommends the installation of security camera(s) in the rear parking area. 
 

b) Apparatus Bay Inspection – K. Stobart 
K. Stobart reported that he and E. Walker had completed a visual assessment of the 
apparatus bays and had discovered no visible safety concerns. 
 

Adjournment: The meeting was adjourned at 11:34 am on October 9th, 2025. 
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5. Agenda for Next Meeting TBA. 
Please submit any items you would like to include on next month’s agenda to ewalker@mayneid.ca, 
telephone 250 539 5156, or drop them off at the fire hall. 
The next OHS Meeting will be on Tuesday, November 4th, 2025, at 1:00 pm. 

 
_______________________________  
E. Walker, Chair 
Recorded by E. Walker, Recording Secretary 
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Respectfully Submitted     Eric Walker – Deputy Fire Chief & Training Officer 
 

 
Mayne Island Fire Rescue 

Deputy Chief’s Report 
November 2025  

 

Training 

Throughout October, our fire training emphasized scenario-based drills. These scenarios allow us 
to practice various firefighting skills simultaneously. Engaging in these realistic situations 
enhances our readiness. Ultimately, this approach better prepares us for real-life emergencies. 
We will continue with this type of training for the remainder of the year. 

I have submitted a grant application to the Union of BC Municipalities for the acquisition of a 
high-end smoke machine for training purposes and hope to hear back from them early in the new 
year. 

Work Experience Program 

We accepted one new work experience volunteer in October, bringing our total to five. The work 
experience program provides fully trained firefighters and medical first responders who 
volunteer with MIFR in exchange for valuable experience to enhance their resumes and help 
them secure a career as a firefighter. They respond to incidents, train alongside our members, 
and perform maintenance duties at the fire hall. 
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Date:   Tuesday, September 9th, 2025 at 1pm 
Location:  Meeting Room, Fire Hall, 520 Felix Jack Rd 
 
Present:  Chairperson Trustee Joey Hartman, Trustees Bob McKinnon and Robin Cleator 
   Corporate Administrative Officer, Katherine Somerville 
   Administrative Assistant, Janelle Lawson 
 
The Committee appointed Trustee Joey Hartman as the new Chairperson of the Policy Committee.   
  
1. CALL TO ORDER 

The meeting was called to order at 12:58pm by Chair Hartman. She acknowledged that the meeting 
was taking place on Mayne Island which is in the traditional territories of the Tsartlip People.  

 
2. ADDITIONS TO AGENDA.   

None  
 

3. APPROVAL OF PREVIOUS MEETINGS MINUTES MAY 8TH, 2025.  
CAO Somerville moves to approve, Trustee McKinnon seconds.   

CARRIED 
4. CREDIT CARD POLICY1 

Joey and Katherine worked on this for mostly housekeeping amendments to clarify language eg 
“may to will”. All Staff with credit cards will need to re-sign the agreement.   

 
NEW & AMENDED POLICY PROCESS 
Committee discussion around best process for feedback on new Policy or amendments. The 
committee agrees that going forward, unless there is a timeliness issue, all new Policy or changes to 
Policy will go to the Board as a Notice of Motion and be circulated to Partner Groups for feedback 
and adoption at the following regular Board meeting.    
 

5.    PURCHASING POLICY2  
Joey and Katherine worked on this for mostly housekeeping amendments to clarify language eg 
“may to will”. 
 An addition was made regarding the management of potential conflicts. An addition was made 
regarding sustainability eg environmental, societal and Canadian interests. 
Removed the line “$10,000 (not including applicable taxes), in any one case, and where such 
expenditure is included in”. The budget will be the defining point for expenditure.  

 
1 MIID Credit Card Policy- 2023 
2 MIID Purchasing Policy- 2023  
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Under “Expenses either” An addition “c) Unbudgeted expenses over $3,000.00 require approval by 
a motion of the Board”. Removed paragraph about staff authorizing expenditures considered 
routine in nature. Removed the piece about professional services fee ceiling, because the Board will 
need to approve any legal services anyways. Under “Exemptions” take out bullets 3-6. In bullet 7 
remove “10 days”. Under “Pre-Qualification of Bidders”: remove everything except “The 
Improvement District retains the right to pre-qualify tenders”. Change “Exceptions” to “Number of 
Quotes” and remove everything from “In such cases there may be one supplier of a particular good 
or service” onward. Some small wording changes to “Emergency Acquisition”.   

 
6. EXPENSE POLICY3  

A lot of reorganizations were made. Added a much larger “Purpose”. The addition of a “Note”. An 
addition to “Scope” about using the most economical option for travel eg to conferences.  “Forms” 
will need to be renamed in order (A, B, C). A red-line version of this was not available at the time of 
meeting so the original was provided.   
 
Fire Chief Stobart and Deputy Chief Walker joined the meeting to discuss the amended policies and 
the signing of a new credit card agreement. In the Credit Card Policy and Agreement, Deputy Chief 
Walker pointed out under “Procedure” that only the CAO receives the credit card statements so the 
word “statements” will be removed from that line and that only the receipts will be the 
responsibility of the cardholder.  
 
MOTION: Trustee McKinnon moved and Trustee Cleator seconded the motion that the committee 
move the Credit Card, Purchasing and Expense Policy to the Board for Notice of Motion.  

CARRIED 
7. PRIORITIES FOR THE NEXT MEETING 

Leave of Absence Policy, Pandemic Policy, Benefits Policy  
 

8. NEXT MEETING DATE 
October 10th at 10am  

 
9. Adjourned at 2:29pm.   
 

Approved: 
 
 
 
______________________         ____________________  
Joey Hartman, Chair     Date: 
 
 
Recorded and Transcribed by J.Lawson  

 
3 MIID Expense Policy- 2023 
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Policy Objective 

The Mayne Island Improvement District (the “District”) is committed to providing a safe 
working environment for our Employees, our customers and members of the public with 
whom we interact regularly.  

The purpose of this policy is to set out the expectation and requirements of Employees 
with respect to vaccinations as recommended by the BC Public Health Officer further to 
declaration of a pandemic under the Public Health Act 

Mayne Island Fire Rescue (“Fire Rescue”) provides an essential public service to our 
community and works collaboratively with other first responder organizations including 
police and ambulance services. Fire Rescue is a small organization, and its 
effectiveness relies on the ability of its trained and dedicated Employees being able to 
respond.  

Fire Rescue’s ability to respond would be severely compromised if there was a 
significant outbreak  at the Workplace. The nature of the job requires that most 
Employees will have in-person contact with the public and work in proximity with each 
other. Fire Rescue routinely collaborates with other first responders in our community 
including the ambulance service and RCMP. Some Employees also work with other first 
responder agencies.  

DEFINITIONS  

For purposes of this policy:  

“Accommodation” means measures to prevent pandemic infection such as: a temporary 
or permanent adjustment to working conditions, work assignments, polices, rules, 
practice, programs, or the physical work environment; additional use of personal 
protective equipment; loss of access to specified locations; increased social distancing 
or working behind physical barriers.  

“Contractor” is a self-employed person who provides services through a contract, rather 
than being an employee with benefits. 

“Employee” means an individual employed by the District with full-time, part-time or 
casual, status. For the purposes of this policy, individuals on the paid-on-call firefighter 
roster maintained by the Fire Chief are considered Employees.  

“Employee unable to be Fully Vaccinated” means an Employee that cannot be Fully 
Vaccinated due to a certified medical contraindication, religion, or other ground of 
discrimination as defined in the BC Human Rights Code.  
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“Employees who are not Fully Vaccinated” means Employees refusing to disclose their 
vaccination status, Employees unable to be Fully Vaccinated for whom Accommodation 
is not granted and where the Employee is still unwilling to be vaccinated, and 
Employees who have attested that they are not Fully Vaccinated.  

“Fully Vaccinated” means an individual has received the total recommended and 
available vaccine(s) related to the specific pandemic,  and the last dose has been 
received at least fourteen days before the  date of self-declaration of vaccination status. 
Given the changing nature of any pandemic, if public health authorities announce a 
different meaning of “Fully Vaccinated,” that definition will take precedence.  

“High-Risk Employee” means an Employee whose position and duties involve frequent, 
prolonged, and close in-person contact at the Workplace with other Employees, first 
responders, or the public. All regular, part-time, casual, and paid-on-call Employees are 
deemed to be High-Risk Employees. The risk profile of contract employees and 
volunteers will be determined on a case-by-case basis.  

“Low-Risk Employee” means a contract employee or volunteer whose risk profile 
(frequency, duration, and number of in-person contacts at the Workplace) is low and for 
whom Accommodation can be made.  

“Medical Documentation” means documentation outlining medical reason(s) for not 
being Fully Vaccinated  provided by a licensed physician or nurse practitioner. 

“Pandemic” means a declared public health emergency as declared by the BC 
Provincial Health Officer.  

“Proof of Vaccination” refers to acceptable documentation as recommended by the BC 
Provincial Health Officer that confirms an individual has received one or more doses of  
Vaccine.  

“Reasonable Accommodation” means the requirement under the BC Human Rights 
Code for an employer to accommodate an Employee up to the point of undue hardship 
in relation to certain prohibited grounds of discrimination.  

“Vaccine” for the purposes of this policy means vaccines approved by Health Canada 
for the mitigation of the declared pandemic, which  may be amended and updated from 
time to time. 

“Workplace” refers to all District worksites including the  Fire Hall, administration office, 
temporary worksites, operational response scenes, working remotely, and teleworking.  

 

 



Mayne Island Improvement District 
 

Pandemic/Vaccination Policy 
  

3 
 

SCOPE OF POLICY  

This policy applies to all Employees, Trustees, volunteers, and public appointees to 
select and standing committees of the Mayne Island Improvement District and Mayne 
Island Fire Rescue.  

STATEMENT OF POLICY  

The Mayne Island Improvement District and Mayne Island Fire Rescue requires all 
High-Risk Employees to provide proof that they are Fully Vaccinated or unable to be 
Fully Vaccinated to the Corporate Administrative Officer or their designate by a date to 
be specified by the Corporate Administrative Officer.  

High-Risk Employees who are not Fully Vaccinated will be restricted from accessing the 
Workplace and will be placed on unpaid general leave of absence for up to six 
months.Low-Risk If High-Risk Employees are still not Fully Vaccinated within six 
calendar months, the District may terminate their employment. (Also see Leave of 
Absence Policy.) 

The risk profile of contracted employees and volunteers will be assessed on a case-by-
case basis. At the discretion of the Corporate Administrative Officer, those contracted 
Employees and volunteers determined to be Low-Risk Employees will be allowed to 
attend the Workplace with appropriate Accommodation.  

Application of this policy is detailed in Attachment 1 to this policy.  

BOARD OF TRUSTEES’ DISCRETION  

Given the nature of pandemics, the provisions set out in this policy are subject to review 
by the Board of Trustees no less than once every six months from the date of the policy 
being invoked (i.e., a pandemic declaration by the BC Public Health Officer)   or last 
review. More stringent Orders set out by the BC Provincial Health Officer and WorkSafe 
BC requirements take precedence over provision(s) of this policy.  

CROSS REFERENCES  

Human Rights Code [RSBC1996] CHAPTER 210  

WorkSafe BC 

Provincial Health Orders 
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APPROVALS Approval date:  

1. Amendment date:  

2. Amendment date:  

3. Amendment date  

Approved by: Board of Trustees      
   

Reviewed and adopted on December 22, 2021  
Reviewed on April 26, 2022 
Reviewed on January 17, 2023 - Suspended 

Reviewed ___________ 2025 and amended to apply to all declared pandemic 
Mayne Island Improvement District Board of Trustees  
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Attachment 1  

Pandemic Vaccination Policy Application  

APPLICATION OF THE PANDEMIC VACCINATION POLICY  

All High-Risk Employees of the Mayne Island Improvement District and Mayne Island 
Fire Rescue must provide proof of being Fully Vaccinated against pandemic level 
viruses and diseases that have resulted in a pandemic declaration by BC Provincial 
Health Officer, unless granted a Reasonable Accommodation based on a certified 
medical contraindication, religion or another prohibited ground for discrimination as 
defined in the BC Human Rights Code.  

RESPONSIBILITIES 
 
1. Mayne Island Improvement District 
 
The Corporate Administrative Officer or designate is responsible to:  

• Ensure Employee compliance with this policy, including reviewing Proof of 
Vaccination.  

• Consider requests for Accommodation under the BC Human Rights Code.  

• The Corporate Administrative Officer will determine, in consultation with the Fire 
Chief whether a Reasonable Accommodation would result in undue hardship.  

 
2. Employees  

 
It is the responsibility of Employees to:  

• Provide Proof of Vaccination to the Corporate Administrator.  

• Follow public health guidance.  
 

3. Employees Seeking Exemptions  
 
Employees who cannot be Fully Vaccinated because of a medical condition or other 
grounds protected by the BC Human Rights Code, may apply for an exemption from the 
requirement to be Fully Vaccinated.  
Personal preference to not be Fully Vaccinated is not grounds for an exemption.  
It is the responsibility of an Employee seeking an exemption to:  
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• Submit an exemption request to the Corporate Administrative Officer or 
designate.  
 

• Cooperate and participate in the exemption consideration process, which may 
include providing information and or Medical Documentation.  
 

• Comply with ongoing pandemic testing requirements if applicable.  
 

  
If an exemption application is approved, an Employee may be required to present 
negative test results in the frequency determined by the Corporate Administrative 
Officer .  

ASSESSMENT OF RISK FOR UNVACCINATED INDIVIDUALS 

The Corporate Administrative Officer will, in consultation with the Fire Chief as 
appropriate, perform a risk assessment and determine whether a contract employee or 
volunteer who is not Fully Vaccinated is a Low-Risk Employee. Factors that will be 
taken into consideration include:  

a. Potential to work remotely; 
b. Contact with the public or other Employees; 
c. Contact with vulnerable Employees or members of the public;  
d. Potential to modify the Workplace or wear PPE; and 
e. Indoor vs. outdoor work.  

If a Low-Risk Employee is not Fully Vaccinated and there is an available 
Accommodation, the Low-Risk Employee must comply with all requirements of that 
Accommodation.  

A Low-Risk Employee may be required to present negative test results in the frequency 
determined by the Corporate Administrative Officer.  

VACCINATION STATUS REPORTING  

All Employees, Trustees, volunteers, and public appointees to select and standing 
committees should review and confirm the accuracy of immunization records.  

All Employees will show the Corporate Administrator or designate an electronic version 
or provide a printed copy of their BC Vaccine Card to attest that they are Fully 
Vaccinated. Copies of an Employee’s Proof of Vaccination will not be collected nor 
saved on file.  

 All Trustees, volunteers, and public appointees to select and standing committees will 
show the Corporate Administrator or designate an electronic version or provide a 
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printed copy of their BC Vaccine Card to attest that they are Fully Vaccinated. Copies of 
Proof of Vaccination will not be collected nor saved on file.  

Vaccination status will be recorded in a restricted access data base. The data base will 
record names and either, “Vaccinated,” “Unvaccinated,” or “Accommodated” if that has 
already occurred.  

Employees, Trustees, volunteers, and public appointees to select and standing 
committees who do not report their vaccination status by the s, deadline will be 
recorded as “Unvaccinated.” An Employee, Trustee, volunteer, or public appointee to 
select and standing committees can provide Proof of Vaccination at any time and their 
status will be updated.  

 
COMPLIANCE AND CONSEQUENCES  

High-Risk Employees who are not Fully Vaccinated by the deadline, will be placed on 
unpaid general leave of absence but may use earned banked or vacation time before 
being placed on unpaid leave. (Also see Leave of Absence Policy.) 

The Corporate Administrative Officer will perform a risk assessment for those Trustees, 
volunteers, and public appointees to select and standing committees who are not Fully 
Vaccinated by the deadline. The Corporate Administrative Officer will determine the 
appropriate measures that need to be put in place to mitigate any risks on a case-by-
case basis.  

It is a violation of this policy for an Employee who is not Fully Vaccinated:  

• To access District Workplaces after the deadline , except as permitted by 
members of the public; and  

• To provide any false, misleading, or otherwise dishonest information or 
documents to the District in relation to this Policy.  

BREACH OF POLICY 
 
Employees who contravene this Policy or submit fraudulent information may be subject 
to progressive remedial action ranging from actions such as changes to required duties, 
removal of access to the Workplace, placement on unpaid leave, and discipline, up to 
and including termination of employment, in accordance with the employment 
agreement and District policies or operational guidelines.  
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RESPECTFUL WORKPLACE  
 
The Corporate Administrative Officer is responsible for ensuring a respectful, 
productive, inclusive, and equitable Workplace environment, including ensuring that 
Employees are aware that harassment or other prohibited conduct directed towards an 
individual for any reason, including based on their vaccination status, will not be 
tolerated.  
 
PRIVACY  
 
Copies of Proof of Vaccination will not be retained or saved on file. Exemption 
applications, supporting documents and proof of negative test results will be collected 
and stored in accordance with the District’s obligations pursuant to the Freedom of 
Information and Protection of Privacy Act.  
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POLICY STATEMENT  
The Mayne Island Improvement District is dedicated to the well-being of the Employees by 
providing mental wellness supportive programs, health, dental, accident and life insurance 
benefits. This policy will clarify the conditions by which employees are eligible for enrollment in 
the Districts group benefit plans and outline any associated financial responsibilities to the 
Employer and Employee.  
 

SCOPE  

All Employees 

 

POLICY   

The Mayne Island Improvement District at its option provides limited life and accident insurance 
coverage for its employees, at their date of hire. Extended health, dental and Employee 
Assistance Program group plan coverage is offered to qualifying employees (see below), at a 
deferred rate of the plan premiums. The premium deferment rate will be set by the Board of 
Trustees and may be adjusted from time to time. 

 

DEFINITIONS   

Premium Deferment Rate - is established by the Board and determines the percentage of plan 
premium which the  employee will be required to pay while enrolled in the Districts group Extended 
Health Care, Dental Plan(s) and Employee Assistance Program.  

Employee - All Mayne Island Improvement District full time and part time staff including paid on 
call fire fighters 

Employer - Mayne Island Improvement District 

District - Mayne Island Improvement District 

Policy Coverage and Plan Benefits - The details and conditions of the Districts policies and/or 
benefits plan are available to the membership by contacting the MIID Administration office. 

 

PROCEDURE & BENEFIT PLANS  

Employees having completed or satisfied all employment acceptance conditions will be insured 
by the Districts policy(ies) at a cost borne by the district, beginning on the employees date of hire 
and consisting of: 

- Accidental Death & Dismemberment life insurance;  
- 24 hour on duty/off duty accident insurance. 
 

Formatted: English (Canada)
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Employees who have completed all probationary conditions will be eligible for enrollment in the 
district group policy benefits at a cost shared by the Employee and Employer consisting of: 

- Extended Health Care; 
- Dental Care;  

- Employee Assistance Program.  

 

QUALIFYING PERIOD  

Employees Will successfully complete all probationary period requirements, including any 
required waiting period established by the group policy provider in order to qualify for enrollment 
in the Extended Health, Dental & Employee Assistance Program.   

Qualifying Employees may choose to waive enrollment in the extended health care, dental plan 
and employee assistance program for any reason and/or choose additional coverage offered by 
other employers or plan providers. 

The Board reserves the sole right to change the percentage of district group benefits policy 
premiums deferred by the district on behalf of paid on call fire fighters, and will provide written 
notice to the member of any such change. 

At this time paid on call fire fighter premiums for extended health and dental are borne 50% by 
the Employer and 50% by the Employee while premiums for those enrolled in the employee 
assistance program are borne 100% by the Employer. 

Regular full time and part time staff premiums for extended health dental and the Employee 
Assistance Program are borne 100% by the Employer. 

 

TERMINATION OF BENEFITS   

Employees taking or intending to take a temporary or permanent leave from active duty with the 
fire department agree their absence from the department as specified in Mayne Island 
Improvement District Leave of Absence Policy, will constitute a voluntary resignation, including 
termination of enrollment in the Districts Life Insurance, 24 hour on duty/off duty accident 
insurance, Extended Health, Dental and Employee Assistance Program.  

 

PAYMENT OF BENEFITS IN ARREARS  

All paid on call fire fighters on the benefit plans will be notified of any shortfall in comparison with 
actual hours worked monthly. When a shortfall is detected for more than 3 consecutive months 
benefits will be immediately terminated if payment of shortfall is not received within 7 days 
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of notification. Reinstatement of benefits will be subject to payment in full and a six month waiting 
period.  

 

LEAVE OF ABSENCE (LoA) IMPACT ON BENEFITS 
Benefit coverage (detailed in Appendix A) may be continuous or interrupted during an approved 
Leave of Absence, as follows:  
 
a) Continuous Benefits: With approval by a vote of the Trustees, regular employees and on-

call firefighters may opt to continue uninterupted benefits coverage by paying 100% of the 
cost of insured benefit premiums (both employee and employer shares, as applicable).  

  
If approved, the employee shall remit to the Corporate Administrative Officer (CAO) advance 
payment of the premiums prior to the first of each month for the duration of the LoA, 
including forafter the first 30 days of absence.  
 
At the discretion of the Trustees, the District may continue certain benefits for the duration of 
the leave at the Employer’s cost.  
 
b) Interrupted Benefits: Otherwise, enrolment with the District’s group benefits plan(s) as  
 detailed in Appendix A shall terminate on the effective date of the LOA or on payment 
default.  
 
Upon return to work, the terminated benefits will be reinstated subject to the provider’s 6 
month waiting period, and any arrears will be deducted from future pay.  
 

 

c) Termination of Benefits 

    Employees who resign or are terminated from their position will be removed from the District’s            
benefits, effective their final day of employment. Typically the benefit coverage willl terminate on 
the last day of the month when the provider is notified. 

 

REFERENCE  

Mayne Island Improvement District Leave of Absence Policy 

Mayne Island FIre Department SOG re: Leave of Absense 

Appendix A – 2025 Benefits Policy at a Glance 
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Appendix A 

Employee Benefits at a Glance 
  
This chart reflects details of the policy for insured benefits.  
 

Benefit Eligible 
Employe
es* 

Waiting 
Period** 

Optiona
l Y/N  
(Employ
ees 
choice) 

% paid by 
Employer*** 

Termination of Benefit 

Life  All None - 
effective date 
of hire 

N 100% Upon resignation or 
permanent leave 

Formatted: Indent: Left:  0 cm, First line:  0 cm
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AD&D All None - 
effective date 
of hire 

N 100% Upon resignation or 
permanent leave 

Extended 
Health 

All Upon 
completion of 
(6 month) 
probation  

Y 50% for on-call fire 
fighters 
 
100% for regular 
staff 

Upon resignation or 
permanent leave, or after 3 
months in arrears for co-pays.  
 

Dental All Upon 
completion of 
(6 month) 
probation  

Y 50% for on-call fire 
fighters 
 
100% for regular 
staff 

Upon resignation or 
permanent leave, or after 3 
months in arrears for co-pays 
 

EAP All 
Extended 
Hlth & 
Dental 
Plan 
members 

Upon 
completion of 
(6 month) 
probation  

Y 100% Upon resignation or 
permanent leave 

      

 
 
 
Notes:  
 

*  Eligibility includes all regular part-time and full-time staff, and on-call firefighters. 
 
**    Probation periods are minimum 6 months.  
 
***  Paid On-Call Firefighters pay 50% of the premium cost.  
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PURPOSE 
To outline the process by which employees may request an approved unpaid leave of 
absence and return to their previous position, while ensuring that employees who have 
been absent for extended periods are adequately prepared to resume their duties. 
 
SCOPE  
All Full time and part time employees, for the purposes of this policy not including  
Paid-on-Call (POC) firefighters. 
 
POLICY 
Upon receiving notice, the Improvement District may grant an approved unpaid leave of 
absence to its employees. On return from an approved leave of absence, the returning 
employee shall return to their previous position, but may be required to complete any re-
entry requirements prior to returning to their duties.  
 
DEFINITIONS 
“Benefits” are insured benefits secured by MIID: Extended Health, Dental, Life, 24-hour 
On Duty/Off Duty, EAP and AD&D.  
 
“Employee” is defined as all regular full-time and part-time employees. 
 
“Employer” is defined as the decision maker(s) responsible as follows:  

a) Trustees: the elected MIID Trustees for requests by the Fire Chief or CAO 
b) Fire Department: the Fire Chief for requests by the Deputy Fire Chief and on-

call fire fighters. Note: Refer to Leave of Absence SOG for Paid-on-Call 
firefighters.     

c) MIID Administration: the Corporate Administrative Officer (CAO) for requests 
by the Administrative Assistant and contractors. 

 
“Leave of Absence" (LOA) is defined as taking an unpaid leave for more than thirty (30) 
days which is either: 

a) Discretionary - applied for and approved at the discretion of the Employer; or  
b) Job-protected and non-discretionary - defined by and in accordance with the 

protected jobs for leaves under the BC Employment Standards Act (ESA) 
 

“Unauthorized Leave” - also called Away Without Leave (AWOL) may result in 
termination, and is defined as: 

a) taking leave for more than five (5) days from duties without Employer approval 
of a written leave request; or 

b) Taking unapproved leave for a reason other than those covered under an ESA 
job-protected list (see 1.4). 
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PROCEDURE 
 
1.1 LOA REQUESTS  
Employees may request Leave of Absence for the purposes approved by the BC 
Employment Standards Act or any other rare occurrence deemed appropriate by 
submitting a written request for approved leave to the designated Decision Maker.   
 
The request must: 
  
 a) indicate the general reason for the request, and return date  

 
b) be submitted at least four weeks prior to the beginning of the requested leave 

period. Note: this four week notice requirement may be waived if the employee 
could not have reasonably predicted the need for leave, or where the BC 
Labour Standards Act and Regulations indicate a different notice requirement. 
In all cases the employee is expected to provide as much advance notice as 
possible.  

 
c) indicate if the employee is requesting approval by the Trustees to continue 

benefits through advance payment of 100% of insured benefits premiums (See 
1.2) 

 
The Employer will respond as soon as practical, and will not unreasonably deny 
discretionary requests.  
 
1.2 BENEFITS - IMPACT OF LOA 
Benefit coverage may be continuous or interrupted as follows:  
 

a) Continuous Benefits: The employee, with approval by a vote of the Trustees, 
may opt to provide advance monthly payments for 100% of the cost of insured 
benefit premiums for the duration of their absence, including the first 30 days 
of absence.  

  
b) Interrupted Benefits: Otherwise, enrolment with the District’s group benefits 

plan(s) shall terminate on the effective date of the LOA or on payment default. 
Upon return to work, the terminated benefits will be reinstated subject to the 
provider’s 6 month waiting period.  

 
If approved by the MIID Trustees, the employee may continue benefits coverage by 
prepaying 100% of the premiums throughout the approved LOA period and shall remit 
advance payment of the premiums monthly. 
 
1.3 VACATION or SICK LEAVE BEFORE LOA 
Employees shall exhaust all available banked time prior to beginning an unpaid LOA, as 
follows:  
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a) Vacation banks, if the leave is for discretionary reasons other than illness or 
injury;  
b) Sick banks, if the leave is for illness or injury, but not a WCB claim. 

 
1.4 EXTENSIONS  
Employees will notify the Employer as early as possible of any anticipated need to 
extend the duration of an approved leave. Approval will not be unreasonably denied.  
 
1.5 PARTIAL LEAVE 
In exceptional circumstances consideration will be given to requests for partial leaves to 
work less than a normal schedule for a specified duration. Approval will be subject to 
operational needs and within WCB or other legal obligations for light duties or gradual 
return to work situations.  
 
1.6 SPECIFIC TYPES OF LEAVE 
 
a) Illness or Injury Leave (also called Sick Leave) - as per individual contracts of 

employment. Specifically, 
 - Up to 5 paid days and 3 unpaid days each calendar year for non-WCB sick  
  leave. 

 - Terms for longer absences will be on a case-by-case basis and in    
 accordance with legal and contractual requirements.  
 - Regular employees must exhaust banked sick leave prior to requesting an  
  LOA for the purpose of medical recovery or illness.  
 - Employees may be required to support their request for leave, and/or return  
  from leave, with a note from their medical practitioner indicating the nature 
of    illness or disability the estimated time off required, and 
subsequently the    ability to return to work and limitations on the full job 
that may indicate light    duties or graduated return.  
 
b) Employment Standards Act Leaves of Absence - for details refer to website 
https://www2.gov.bc.ca/gov/content/employment-business/employment-standards-
advice/employment-standards/time-off/leaves-of-absence 
 
c) Any other leaves provided in the employee’s Contract of Employment.  
               
2. RETURN TO SERVICE 
 
2.1 Following an LOA it is the employee’s responsibility to meet the return to their 
position requirements. The employee shall report for work no later than fourteen (14) 
days after the LOA expiration date. Should the expiration date on the LOA pass, the 
Employer will take reasonable steps to contact or locate the absent employee within the 
fourteen (14) days following the LOA expiration date. 
 

https://www2.gov.bc.ca/gov/content/employment-business/employment-standards-advice/employment-standards/time-off/leaves-of-absence
https://www2.gov.bc.ca/gov/content/employment-business/employment-standards-advice/employment-standards/time-off/leaves-of-absence
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If the employee cannot be contacted within fourteen (14) calendar days following their 
expected date of return, or a mutually suitable agreement cannot be reached, the 
member shall be terminated and any outstanding amount of the member benefits 
premiums may be deducted from their final pay. 
 
 
This policy replaces: Leave of Absence  
Issued on: July 13, 2015 
 
 
Approved ______________ 2025 MIID Board of Trustees 
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LEAVE OF ABSENCE (LOA) / AWAY 
WITHOUT LEAVE (AWOL) 

ADMINISTRATION  

STANDARD OPERATING PROCEDURE S.O.P. – 5.02.02 
 

PURPOSE 

To establish clear guidelines for Leaves of Absence (LOA) and Away Without Leave (AWOL) status. 

SCOPE 

All Paid-on-Call (POC) fire department personnel 

DEFINITIONS 

a) Leave of Absence (LOA): A formally approved period during which a member is authorized to be absent 
from duty (i.e. unavailable to respond to incidents, attend training, or participate in other fire department 
activities). 

b) Away Without Leave (AWOL): An unauthorized absence from duty without prior approval or reasonable 
explanation. 

PROCEDURE  

a) LOA Requests 
o POC members expecting to be absent for a total of up to and including 30 consecutive days must 

advise the Fire Chief as soon as reasonably possible. 
o POC members requiring an absence exceeding 30 consecutive days must complete Form 5.05.01 - 

Request for Leave of Absence, signed by both the member and the Fire Chief, before the start of the 
leave. 

o At the discretion of the Fire Chief, POC members on LOA may be required to return department-
issued property (e.g., pager, radio, uniform, keys) before their leave begins. 

b) Benefits During LOA 
o Extended health and dental benefits enrollment may be maintained during the LOA, as outlined in 

the Mayne Island Improvement District Benefits Policy, which details how to request and pay for 
continued benefits. 

o Extended health and dental benefits may be subject to suspension or cancellation during the LOA, 
as outlined in the Mayne Island Improvement District Benefits Policy. 

c) Return from LOA 
o POC members returning from LOA will maintain their status and rank in the department, providing 

they meet the department requirements before reinstatement to active service. 
o Upon returning from LOA, POC members may be required to attend training sessions and/or review 

and familiarize themselves with any new or updated Standard Operating Guidelines (SOGs) or 
policies. 
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o POC members returning from LOA must disclose any changes affecting their driver's abstract or 
criminal record. 

o POC members returning from a medical LOA must provide a current dated medical practitioner's 
statement of fitness for duty using form 6.03.06 - Firefighter Medical Examination  

d) AWOL Status 
o POC members who have not attended a call, training session, or other approved department 

activity for 30 consecutive days without notification to the Fire Chief for approved LOA will be 
considered Away Without Leave (AWOL). 

o AWOL status may result in suspension or other disciplinary action at the discretion of the Fire Chief, 
up to and including termination. 

 
REFERENCE 

 Mayne Island Improvement District Benefits Policy 
 Form 5.05.01 - Request for Leave of Absence 
 Form 6.03.06 - Firefighter Medical Examination 
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