Mayne Island Improvement District
Board of Trustees
Meeting Minutes

e

Date: Tuesday, November 17, 2020 @ 1:00 pm
Location: Meeting Room, Fire Hall, 520 Felix Jack Rd
Present: ‘Trustees Doug Hill, Deb Milne, Wayne Peace

Katherine Somerville, Corporate Administrative Officer
Kyle Stobart, Fire Chief

Eric Walker, Deputy Fire Chief

Hailey Flynn, Administrative Assistant

Absent with Notice: Trustee Brian Dearden

1. CALLTO ORDER
The meeting was called to order at 1:00 pm by Chairperson Doug Hill.

2. REQUEST FOR ADDITIONS AND MOTION TO APPROVE AGENDA
MOTION: Trustee Milne moved and Trustee Peace seconded the motion to approve the agenda as
circulated. CARRIED

3. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING
MOTION: Trustee Milne moved and Trustee Peace seconded the motion to approve the minutes
from the Board Meeting of October 20, 2020. CARRIED

4. BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

5. CORRESPONDENCE
5.1 Auditor’s Summary Report
CAO Somerville explained that the auditor has submitted a summary report in lieu of her
attendance at the AGM and it has been attached to the AGM package.

6. REPORTS
6.1 Administrative & Finance Report*
CAO Somerville explained that she would like to add a review of COVID-19 safety procedures to
the AGM agenda and the Board agreed. She clarified that there will be no elections from the
floor as the trustees will be elected by acclamation. She also informed the Board about staff
vacation days that will be taken before the end of the year.

1 Administrative & Finance Report
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MOTION: Trustee Milne moved and Trustee Peace seconded the motion to approve the
Administrative & Finance Report. CARRIED

6.2 Fire Department Report?
Fire Chief Stobart presented the Fire Department Report as submitted. Trustee Milne asked for
clarification of some department procedures with respect to open burning complaints.

MOTION: Trustee Milne moved and Trustee Peace seconded the motion to accept the Fire
Department Report. CARRIED

6.3 Occupational Health and Safety Committee Report?
Chief Stobart presented the minutes from the meeting of October 16, 2020 as submitted. He
reported that replacement SCBA units have been ordered and hopefully they will arrive before
the end of the year. He also reported that garbage in the back parking lot is in the process of
being removed.

MOTION: Trustee Milne moved and Trustee Peace seconded the motion to accept the OH&S
Report. CARRIED

7. TRUSTEE & COMMITTEE REPORTS
7.1 Fire Hall Operations Delegate
Trustee Hill had nothing to report.

7.2 Finance Delegate
Trustee Peace reported he met with CAO Somerville to inquire about some additional reported
income.

Trustee Hill added that small municipalities in BC have been receiving a tremendous amount of
money from the Province for COVID-19 but that Improvement Districts were not eligible.

7.3 Human Resources Delegate
Trustee Peace requested to discuss human resources in camera.

7.4 Health Centre Operations Delegate
Trustee Milne requested to discuss health centre operations in camera.

7.5 Garbage Committee

Trustee Dearden was absent.

MOTION: Trustee Milne moved and Trustee Peace seconded the motion to accept the Trustee &
Committee Reports. CARRIED

? Fire Department Report
3 OH&S Committee Meeting Minutes — October 16, 2020
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8.

10.

11.

12.

13.

NEW BUSINESS
None.

COMMUNICATIONS
None.

NEXT BOARD MEETING DATES
November 22, 2020 at 10:00 am - AGM
December 8, 2020 at 1:00 pm - Regular & Reorganization Board Meeting

IN CAMERA
MOTION: Trustee Milne moved and Trustee Peace seconded the motion to go into an in camera
session at 1:15 pm. CARRIED

The regular board meeting reconvened at 1:42 pm.

OTHER BUSINESS
Motions from the in camera session were brought forward.

MOTION: Trustee Milne moved and Trustee Peace seconded the motion to lift all approved motions
to the regular board meeting. CARRIED

MOTION: Trustee Milne moved and Trustee Peace seconded the motion to authorize CAO
Somerville to execute on behalf of the Improvement District, the contract for the Health Centre
Cleaning Contract as presented at the October 20, 2020 board meeting. CARRIED

ADJOURNMENT
There being no further business, Chairperson Hill asked for a motion to adjourn. The board meeting
was adjourned at 1:45 pm by motion made by Trustee Peace.

Approved:

A6 é?} 2620
Date:

Recorded and Transcribed by H. Flynn
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PATERSON HENN (:PA 2440 Bevan Avenue
Sidney, BC V8L 5C5
CHARTERED PROFESSIONAL ACCOUNTANTS P: 250-656-7284 (PATH)

Caroline M. Paterson, CPA, CGA* F: 250-656-7288

Sheila C. Henn. CPA. CA* admin@patersonhenn.com
* denotes Incorporated Professionals www.patersonhenn.com

Mayne Island Improvement District - Auditor’s Summary — December 31, 2019 Audit

Please refer to the audited financial statements which were completed and dated April 13, 2020.

Overall, the audit for 2019 was a ‘typical’ year with no concerns or audit findings that would prevent us from
issuing a “clean” unqualified audit statement. The Auditor’'s Report sets out the opinion as well as providing
information on both management and the auditor’s responsibility.

The audit was completed in early March and the financials completed in April. Therefore, subsequent events
were as of that time and not updated for Covid or for other changes in operations.

Further, there were no concerns or management points for the audit.

Statement of Financial Position:

Note 6 provides the breakdown of Renewal Reserve Funds for Fire Protection and the Health Centre. For
2019, the primary additions to capital assets were the paving for the fire hall, an amount paid for Fire
Statutory Rights-of-Way and flooring for the Health Centre.

There was the annual repayment to the Government of BC as per Bylaw 167. See Note 4 — Long Term
Debt.

Overall, there was an increase in Accumulated Surplus of $51,921 — see Note 5.

Statement of Operations

Please refer to the breakdown of expenditures with no specific items to note. There was a surplus for Fire
Protection and a deficit for the Health Centre, largely due to the legal fees. These activities have been
discussed in the Corporate Administrator’s Annual Report.

| would like to thank Katherine and all the staff for their assistance during the audit. | look forward to working
with the staff and trustees should | be appointed for this coming year and | hope this finds everyone healthy
at this challenging time.

Should you have any specific questions on the above or on the financial statements, please email me at
sheila@patersonhenn.com.

Respectfully,

Sheda C Henn, CFPA, CA

Presented for the AGM in November, 2020 — please refer to original documents as this information may not be
appropriate for other purposes.




Mayne Island Improvement District

ADMINISTRATIVE REPORT — NOVEMBER 1771, 2020

The vyear is wrapping up differently due to COVID 19
restrictions and precautions. Our AGM was postponed last
April until the end of the year, November and sadly due to
these necessary precautions there will be no annual
appreciation dinner.

The Auditor has provided a summary report in lieu of her usual
in person attendance at the AGM. | have inserted into the
AGM package online. Notice was advertised in the Mayneliner
regarding the AGM and we have asked persons to RSVP if
possible. We will be holding it in the truck bays so dress
warmly November 22, at 10 am.

Health Centre Tax Summary 2020

Arrears, Delinquent and Credit Balances at November 11

# of Prop's Amount

Current Yrs 288 10,918.04
Current Arrears 69 2,962.25
Interest and penalties incl.

Delinquent Arrears 12 15.63
Interest and penalties incl.

Credit Balances 54 (751.58)
Net Owing $13,144.34

| was going to suggest the Board hold the “reorganization” meeting immediately following the AGM however, | now realize

this will not meet our public meeting notice requirement. | therefore suggest this meeting be postponed to the first week

in December or the new year. The main purpose of this meeting is to elect a Chair, layout individual trustee responsibilities

and sign any relevant financial documents.

We have not yet moved the seating beside the Health Centre; however, we have found a suitable relocation site. The
seating will be moved shortly. | have discussed the issue of the exterior use of space with MIHCA and the Foodbank and
will be following up with a letter to all tenants this month. Parking lot line painting will need to wait until the spring.

| would like to discuss with the Board in camera the R.F.P. for interior painting at the Health Centre, the contract for

cleaning services.

Respectfully,

Katherine Somerville
Corporate Administrative Officer

Attachments:

FD & HC Budget vs. Actual (Prd. 10, 2020) + Balance Sheet October 31st, 2020

Action Items:
Motion/Approval —




Fire Department Report

To: Board of Trustees
CAO Somerville
From: Fire Chief Kyle Stobart

Date: MIID Board Meeting November 17, 2020 Mayne Island Fire

Rescue

Fire Department summary to date Serving Our Community with Pride
Alarms: 06

There were only 6 fire department responses in September, 2 Duty Officer calls, 3 hydro
incidents, and 1 First Responder call.

Date Time Type T.0O.S. Responders
Oct. 11 15:28 Hydro lines down 17 8
Oct 13 12:21 Tree on hydro lines 11 9
Oct 16 12:24 DO-open burn complaint :06 1
Oct 17 13:56 DO- open burn complaint :04 1
Oct 23 06:00 First Responder 116 6
Oct 25 08:15 Tree on hydro lines 18 7
Response

Call volume continues to be low, possibly due to the pandemic, however MIFR is ready to
respond with protocols to minimize potential exposures to the public and to the membership.

Attendance
Pager Responses: 62 hrs. Fire Practice: 160 hrs.

Practice and education
Fire Practice in October focused on salvage and overhaul, auto extrication and small motor
maintenance.
First responder practice focused on Seizures.
Four of our members participated in a First Responder instructor course in October. They are
now working on a lesson plan to deliver to our newer members.

Active personnel Firefighter 1 & 2 and First Responder FF in training

Exterior




Equipment and Apparatus

All apparatus is functioning normally, we continue to have issues with our some of our SCBA.

News

The firefighters participated in a modified Halloween event at the Mayne Island Resort. Crews
assured physical distancing of the public at a “haunted lane” and handed out bags of candy.

Due to the pandemic, our annual Christmas appreciation dinner is cancelled this year. There
will be other means of appreciation presented to the membership.

Fire Chief Kyle Stobart



Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

Tuesday October 16, 2020

Present:
Fire Chief K. Stobart, Deputy Chief E. Walker - Chair/Recording Secretary, Admin Assistant H. Flynn,
Firefighter D. Beer

Absent:
CAO K. Somerville

Guests:
None
Meeting called to order at 11:05 hours, October 16%, 2020

1. Agenda:
D. Beer moved and H. Flynn seconded the motion to adopt the agenda as presented.
CARRIED UNANIMOUSLY

2. Previous Minutes of the OH&S Committee Meeting:
H. Flynn moved and K. Stobart seconded the motion to approve the minutes of the previous
meeting, as distributed, held on September 11, 2020.
CARRIED UNANIMOUSLY

3. Business Arising from Previous Minutes:
a) Aging SCBA — K. Stobart
K. Stobart reported that the new SCBA’s are awaiting trustee bylaw approval.

b) Garbage in Rear Parking Lot — K. Stobart
K. Stobart reported that a waste removal contractor was unable to drop off a bin as

planned. It was decided that arrangements will be made to have a bin dropped before
Saturday, November 7th, at which time scrap metal from auto extrication training will be
ready for pickup along with the other waste material.

4. New Business:
-No new business discussed-

Adjournment: The meeting was adjourned at 11:15.

5. Agenda for Next Meeting TBA.
Please submit any items to include on next month’s agenda to: ewalker@mayneid.ca or telephone
250 539 5156; or drop-off at the fire hall.
Next OHS Meeting will be Tuesday November 3™ at 10:00 hrs.
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Mayne Island Fire/Rescue
Occupational Health and Safety Committee Meeting

E. Walker, Chair
Recorded by E. Walker, Recording Secretary
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