
Mayne Island  

Improvement District 

62nd Annual General Meeting 

Saturday, July 4, 2026 
10:00 am 

Mayne Island Fire Hall 

Agenda 

1. Call to Order
2. Request for additions and motion to approve agenda
3. Approval of minutes of previous AGM – June 7th, 2025
4. Annual report from the Corporate Administrative Officer
5. Annual report from the Fire Chief
6. Annual report from the Deputy Fire Chief
7. Annual report from the Auditor & presentation of 2025 financial statements
8. Appointment of the Auditor for 2026
9. Election of Trustees by Acclamation
10. Other Business / Town Hall
11. Adjournment
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Meeting Minutes 
 

Page 1 of 2 

 

 

Date:   Saturday June 7, 2025 @ 1:00 pm 

Location:  Meeting Room, Fire Hall, 520 Felix Jack Rd 
 

Present:  Trustees Doug Hill, Debra Milne, Bob McKinnon & Brian Dearden 

   Katherine Somerville, Corporate Administrative Officer 

   Kyle Stobart, Fire Chief 

   Eric Walker, Deputy Fire Chief 

   Janelle Lawson, Administrative Assistant  

   Absent with Notice: Trustee Joey Hartman  
 

Guests:   Robin Cleator and Greg Martin    

 

 

1. CALL TO ORDER 

The meeting was called to order at 10:01 pm by Chairperson, Doug Hill. He acknowledged that the meeting 

was taking place on the traditional territory of the Coast Salish People.  
 

2. REQUEST FOR ADDITIONS AND MOTION TO APPROVE AGENDA 

MOTION: Trustee Dearden moved and Trustee Milne seconded the motion to approve the agenda as 

circulated.             

             CARRIED 

3. APPROVAL OF MINUTES1 OF PREVIOUS AGM   

MOTION: Trustee McKinnon moved and Trustee Milne seconded the motion to approve the minutes from the 

Annual General Meeting held on June 22nd, 2024.         

             CARRIED 

4. ANNUAL REPORT2 FROM THE CORPORATE ADMINISTRATIVE OFFICER 

A brief discussion was held about finding a new auditor for 2025.  

MOTION:  Trustee Milne moved and Trustee Peace seconded the motion to accept the annual report from 

the Corporate Administrative Officer.  

CARRIED 
 

5. ANNUAL REPORT3 FROM THE FIRE CHIEF 

Trustee Milne inquired about the membership numbers. Fire Chief Stobart confirmed that they plan on 

recruiting in the fall.  

There was a brief discussion around the acquisition of the new Engine as well as disposal of the old Engine. 

The purchase of the new engine will be reflected in the 2025 financial statements.  

 
1 AGM Meeting Minutes – June 22, 2024 
2 Corporate Administrative Officer’s Annual Report 2024 
3 Fire Chief’s Annual Report 2024 
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MOTION: Trustee McKinnon moved and Trustee Dearden seconded the motion to accept the annual report 

from the Fire Chief.             

            CARRIED 

6. ANNUAL REPORT FROM DEPUTY CHIEF  

MOTION: Trustee McKinnon moved and Greg Martin seconded the motion to accept the Deputy Chief’s 

report.  

CARRIED 

7. ANNUAL REPORT4 FROM THE AUDITOR & 2024 FINANCIAL STATEMENTS 

Sheila Henn, CPA, CA, submitted her Auditor’s Summary Report in lieu of her attendance to the meeting in 

person.  

Greg Martin asked why there is no amortization in the budget. CAO Somerville explained that amortization is 

only on financial statements for presentation purposes and because the District does not pay income tax 

amortization is not a true expense, therefore the District does not budget the expense.  
 

MOTION: Trustee Milne moved and Greg Martin seconded the motion to accept the auditor’s report and 

2024 financial statements as submitted.       CARRIED 

 

8. APPOINTMENT OF THE AUDITOR FOR 2025 

The District must find a new auditor for 2025. CAO Somerville has reached out to several but has not yet 

secured one. She is confident that a new auditor will be found by the end of the year. A motion will be made 

on this at an upcoming meeting.  
 

9. OTHER BUSINESS / TOWN HALL 

None 

 

10. TRUSTEE ELECTION  

Two nominations were received. They were Doug Hill and Robin Cleator. Therefore, they were elected as 

trustees for the 3-year term by acclamation.  

 

11. ADJOURNMENT 

There being no further business, the Chair asked for a motion to adjourn.  The Annual General Meeting was 

adjourned at 10:22am by motion made by Trustee Dearden.  

 
Approved: 
 
 
___________________________         _______________________  
Doug Hill, Chair      Date: 
 
 
___________________________         _______________________ 
Katherine Somerville, CAO     Date: 
 
Recorded and Transcribed by J. Lawson  

 
4 Auditor’s Annual Report & Audited Financial Statements 



Mayne Island Improvement District 

62nd Annual General Meeting Governance Report 

We respectfully acknowledge that we live, work, and gather on the traditional territories of the Coast Salish 
peoples, specifically the W̱SÁNEĆ Nation, who have been custodians of Mayne Island, known traditionally 
as SḴTAK, and these surrounding waters since time immemorial. As we come together for this Annual 
General Meeting to discuss the future of our community infrastructure and services, we commit to honoring 
this land, listening to Indigenous voices, and working toward meaningful reconciliation and collaboration in 
all that we do. 

Governance & Strategic Oversight 

The Mayne Island Improvement District (MIID) operates under the governance of our Board of 
Trustees, a dedicated group of elected community volunteers. Operating independently from day-
to-day management, the Trustees provide essential oversight, accountability, and supervise the 
District’s Corporate Officer and Fire Chief. Their leadership ensures our financial reporting remains 
transparent and our strategic goals directly serve the evolving needs of Mayne Island. 

On behalf of the Mayne Island Improvement District, I am pleased to present the information 
package for our 62nd Annual General Meeting, including our audited financial statements for the 
2025 fiscal year ended. 

Operational Evolution & 2026 Updates 

As the District grows, our administrative focus has shifted toward building a more resilient, 
professional framework to guide our operations. Over the past year, we have dedicated significant 
effort to updating and developing comprehensive organizational policies. These updated policies 
establish clear guidelines that protect the District's assets, streamline operations, and provide a 
solid foundation for sustainable governance. 

We have also navigated notable transitions and achievements within our administrative team this 
year: 

 Financial Audit Transition: In 2026, the District transitioned to a new auditing firm. Our 
previous auditor parted ways with us on excellent terms after many years of dedicated service. 
Given the duration of that tenure, the transition came at an appropriate time, allowing us to 
bring a fresh set of eyes to our financial oversight and ensure continued alignment with 
modern municipal accounting standards. 

 Professional Development: I am incredibly proud to report that our Administrative Assistant 
has successfully completed her Payroll Compliance Practitioner (PCP) designation. Having 
achieved this designation myself, I know firsthand the depth of regulatory knowledge it 
requires. This achievement significantly strengthens our internal payroll management and 
oversight. Furthermore, she continues to advance her education by working toward her 
Diploma in Local Government Administration, reinforcing our commitment to long-term 
administrative excellence and succession planning. 

Core Mandates & Historical Context 

To provide context for new residents and a reminder for our long-term community members, the 
District operates under distinct historical mandates established by the Province of British 
Columbia. 



Mayne Island Improvement District 

62nd Annual General Meeting Governance Report 

1. Fire Protection & Infrastructure (1964 Mandate) 

Incorporated by the Lieutenant Governor in Council in 1964, the District is mandated to deliver 
essential services to the entirety of Mayne Island. This includes fire protection, emergency 
response capabilities, and the acquisition, operation, and maintenance of the critical infrastructure 
required to perform these services safely. 

2. Garbage Collection Authority Clarification 

While the original 1964 Letters Patent grant the MIID the legal authority to levy taxes for garbage 
collection and removal, the District has never exercised this power. No tax dollars are collected 
or allocated for waste management. All garbage collection, recycling, and removal services on the 
island remain completely independent operations unaffiliated with the MIID, funded directly by 
residents on a fee-per-bag basis. 

3. Mayne Island Health Centre (1984 Mandate) 

Through amendments to our Letters Patent, the MIID assumed responsibility for the physical 
operation and maintenance of the Mayne Island Health Centre facility. The District’s role is solely 
responsible for providing, securing, and maintaining the physical building, grounds, and structural 
infrastructure. The District has no role in medical staffing, healthcare delivery, or clinic operations. 
For details regarding medical services, residents should consult the Mayne Island Health Centre 
Association (MIHCA). 

Taxation 

Residents often wonder why our services are taxed differently. Fire protection services are funded 
through provincial property tax bills, where the Province collects the funds on our behalf. Our 
Health Centre operates differently: because the Local Government Act does not provide a 
mechanism for the Province to collect taxes for local health facilities under an Improvement District 
structure, the District must issue a separate tax levy. While the collection methods differ due to 
provincial legislation, both levies stay entirely on the island to support our local emergency and 
health infrastructure. 

Because both provincial property tax notices and our local Health Centre tax levies rely entirely on 
the mailing information on file with the province, keeping your mailing address current is essential 
to ensure you receive your notices on time. If you have recently moved or changed your mailing 
address, please take a moment to update your records directly with BC Assessment using the 
online BC Assessment Change of Address Form. 

Financial Accountability 

The integrity, accuracy, and fairness of the accompanying financial statements are the direct 
responsibility of corporate administration. We maintain internal controls and accounting systems 
designed to provide reasonable assurance that public funds are safeguarded, transactions are 
properly authorized, and financial records are accurately maintained. This disciplined approach 
ensures complete transparency and accountability to our taxpayers. 
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Acknowledgements 

Our achievements this year are the result of a deeply collaborative effort. I want to express my 
sincere appreciation to our Administrative Assistant for her outstanding professionalism, 
dedication, and commitment to expanding her professional skill set this year. 

I also extend my gratitude to our volunteer Board of Trustees, whose forward-thinking vision and 
governance keep the District moving in the right direction. This year, two of our longest-serving 
trustees are not seeking re-election. I would like to extend my sincere thanks to Bob McKinnon 
and Brian Dearden for their years of dedicated volunteer service on the Board. Both have given an 
incredible amount of time to our organization; Bob was already serving on the Board back in 2011 
when I was first hired, and Brian has been a cornerstone of the Board for nearly as long. Their 
leadership will be missed, and we wish them the very best 

Finally, my deepest thanks go to our Paid-on-call Firefighters, First Responders, Paramedics and 
other emergency personnel. Their willingness to consistently go above and beyond the call of duty 
ensures the safety, resilience, and strength of the Mayne Island community. 

If you have any questions regarding our operations, financial statements, or ongoing projects, 
please feel free to contact the MIID office. 

Respectfully submitted, 

 

Katherine Somerville 

Corporate Administrative Officer 

Mayne Island Improvement District 
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Serving Our Community with Pride 

Response Analysis 

 While most pager responses are typically medical calls, MIFR also responds to Duty Officer pages, 
rescues, motor vehicle incidents, downed hydro lines, brush and grass fires, chimney fires and structure 
fires. The following chart details an analysis of call comparisons for the past five years: 

The majority of calls responded to by MIFR in 2025 were First Response medical calls. Second after 
FR were Duty Pages, these are usually for open burn or equipment restriction complaints but also for 
general public assistance. Third were page-all Fire Responses which can include hydro incidents, 
RCMP assists, alarm activations, structural and wildland fire calls. There were 6 motor vehicle incidents 
in 2025. Call duration varied in length from a few minutes to over 3.5 hours. MIFR responded to 132 
calls in 2025, up from 118 in 2024, we logged 1,425 response hours in 2025, down from 1,490 
response hours in 2024. 

Service Level 

The Office of the Fire Commissioner has defined 3 service levels for fire departments in British 
Columbia: Exterior, Interior and Full Service. Mayne Island Fire Rescue’s service level as established 
by bylaw is defined as Full Service. A Full-Service fire department has the training and equipment to 
perform a full spectrum of fire services, such as performing an offensive (interior) attack on a structure 
fire in a more complex structure than a single-family dwelling (ie: school/hardware), hazmat, MVI etc.   
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Serving Our Community with Pride 

Membership 

 2025 saw the loss of 3 firefighters. This brought our numbers to 21 members. MIFR also has 6 fully 
trained work experience volunteers. Fire underwriters state that our minimum number of firefighters for 
our local insurance grading is 15. Our planned 2025 recruit campaign was deferred until 2026 and we 
now have 10 new recruits in training. MIFR logged 1,858 hours of regular practice time in 2025. 

See chart below for membership details: 

 <1 year members 0 Exterior 5 
1-10 year members 17 FF2 18 

10-20 year members 3 Fire Officer 1 3 
20-30 year members 3 Fire Officer 4 1 in 2026 

Apparatus 2025 

Mayne Island Fire Rescue’s fleet currently consists of 7 apparatus. A primary attack engine, a 
secondary engine a third engine/tender (tanker), 2 dedicated tenders and 2 standard pick-up trucks 
equipped with emergency lights and sirens. 

Engine 3 is our first engine out on fire calls. It is a 2025 Maxi-metal Paragon Pumper with 5 seats, a 
1000-gallon water tank and a 1250 IGPM fire pump. This is a big truck with a lot of storage. 

Engine 2 is our secondary pumper. It is a 2012 Spartan Legend series with 6 seats, a 1000-gallon water 
tank and a 1,500 GPM. Pump. The addition of Engine 2 in 2013 provided the capacity to action a fire 
with a complete attack crew out of one apparatus.  

Engine 1 is our third pumper truck/tender. It is a 1996 Freightliner with 3 seats, a 1000-gallon water 
tank and a 1,050 GPM. Pump. Engine 1 is used for relay pumping to the other engines and is also 
equipped with wildland firefighting equipment. 

Tender 3 is a 2010 Freightliner with a 1,500-gallon water tank. In 2018 Tender 3 underwent a retrofit to 
install a rated 250 GPM pump and is now our primary responding tender (tanker). The new pump 
enables the unit to be filled by a single firefighter, freeing up personnel for other duties.   

Tender 1 is a 2000 Freightliner carrying 1,700-gallon and a 500 GPM pump. It is usually last truck out 
the door on a fire call.  

Rescue 1 is a 2018 Chevrolet Silverado pick up truck with a commercial canopy and a 1500 lb bed 
slide. It is our first truck out on medical, rope rescue incidents and search and rescue.   
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Utility 1 is a 2012 Ford F250 basic pickup truck mainly used for Duty Officer responses, on island run 
abouts, and off island training. During the summer months we mount a skid unit in the bed which has 
a 100-foot hose reel, pump and 200-gallon water tank. This is great for small grass or brush fires.    

As Engine 1 ages out of service we are acquiring proposals from several apparatus suppliers for Engine 
3. It is expected to arrive in early 2025.

2026 

In 2026, as mentioned, we are bolstering our numbers with the new recruit class, also we are continuing  
with increased public engagement and relationship building with respect to fire prevention, Fire-Smart 
inspections, training events with the SGI emergency program, attendance at community events and 
hosting chipping days and other activities at the fire hall. 
The firehall is open to public tours, so feel free to come in and learn how well equipped and well trained 
we are to serve our community. Bring the kids and we will make the visit fun and informative. 

As always, MIFR is here to serve the needs of the community with pride, dedication and excellence. 

Personally, I would like to thank the MIID board of trustees, and the firefighters for continued support 
as we strive to always improve our team. 

Kyle Stobart, 
Fire Chief. 
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MAYNE ISLAND FIRE RESCUE 
ANNUAL DEPUTY CHIEF’S 

REPORT 
JULY 4, 2026  

 

A Message from the Deputy Chief 

I want to extend my heartfelt gratitude to the Mayne Island Improvement District Board of Trustees for 
their unwavering support of Mayne Island Fire Rescue over the past year. The dedication and hard work 
of the board members are essential to our community, and the fire department is truly appreciative of all 
they do. 

I also wish to acknowledge our brave firefighters and first responders for their tireless dedication and 
commitment throughout 2025. Your efforts to ensure the safety of others, often in the face of adversity, 
are genuinely inspiring. The impact of your work is profound, and you are deeply valued. 

Furthermore, I want to express my appreciation to the families of our team members for their relentless 
support this year. Your encouragement, empathy, and patience have made a tremendous difference, and 
it’s vital to recognize the important role you play. 

Training 

With no need for a 2025 recruit class, the 
department capitalized on the opportunity to 
focus on hands-on, scenario-based training 
throughout the year. A Red Cross First Responder 
certification course was also delivered throughout 
the year, equipping personnel with valuable 
emergency response skills. Additionally, we 
implemented extensive refresher sessions in 
critical areas, including rope rescue techniques, 
forcible entry methods, and auto extrication 
procedures. These comprehensive training 
initiatives not only improved our operational 
readiness but also strengthened teamwork and 
camaraderie within the department, ultimately 
leading to a more capable and effective team.
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Respectfully Submitted     Eric Walker – Deputy Fire Chief & Training Officer 
 

In 2025, I received a Certificate in Fire Service 
Leadership and a Certificate in General Fire 
Service Administration from Dalhousie 
University. Receiving these certificates is 
approximately halfway toward my goal of 
earning a Diploma in Executive Fire 
Leadership and an NFPA 1021 Fire Officer IV 
certification. While it has been challenging, 
this training and education have proven very 
rewarding, allowing me to acquire skills that 
will enhance our fire department. 

 
Throughout this training journey, I have also earned several microcredentials from Dalhousie University, 
which highlight achievements in specific fire department-related areas. These include: 

® Organizational Behaviour 
® Wildfire and Climate Change Management 
® Incident Command: Thinking, Acting and Human Factors 
® Optimizing Diverse Team Performance 

Summary 

As we look ahead to the coming year, the commitment and resilience demonstrated by our team and 
community will continue to be the foundation of our success. We remain dedicated to enhancing our skills 
and responding effectively to any challenges that arise. The unwavering support from our board, 
firefighters, and their families is invaluable, and together, we will strive to maintain and improve the safety 
and well-being of Mayne Island. Thank you to everyone for your hard work and dedication; I am excited 
for what lies ahead. 

 








































